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Evaluation Date: 9/10/2019

ANNUAL HOURLY EMPLOYEE EVALUATION

EMPLOYEE NAME: Fikes, Kevin EFFECTIVE DATE: 9/17/2019

FROM: Current Hourly Rate $24.08 TO: New Hourly Rate 26.93

DEPARTMENT: 5062 JOB TITLE: Port Police Officer

GPA/HR CORE COMPETENCIES
Arrives to work on time, works on scheduled days, and requests time off with
sufficient advance notice. Works overtime as needed.

SATISFACTORY

SATISFACTORY

Promotes and reinforces a safe working environment and displays good
housekeeping in work area.  Applies safe working practices in daily job duties,
and keeps abreast of current safety practices and techniques.

SATISFACTORY

Completes compliance, safety and other applicable training as assigned in a
timely manner.  Takes initiative and responsibility for training offered with
management approval.

SATISFACTORY

Possesses and demonstrates a thorough understanding and working
knowledge of all phases of the job; including the various techniques and skills
necessary for efficient completion of all tasks. Understands the impact his/her
job functions has on other departments and the business. (Refer to job
description)

SATISFACTORY

Completes assignments in a thorough, accurate and safe manner that achieves
expected outcomes.  Uses work time productively and handles responsibilites
in an effective manner.

Review Type: Annual Review

ATTENDANCE/TIME
MANAGEMENT:

SAFETY:

TRAINING:

JOB KNOWLEDGE:

WORK
QUALITY/QUANTITY:
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The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

VERY GOOD

SATISFACTORY

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

VERY GOOD

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

NEEDS IMPROVEMENT

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
ATTENDANCE/TIME MANAGEMENT: Ofc. K. Fikes meets the requirements for attendance and
works overtime when needed. His attendance during this period was 0.02.

SAFETY: Ofc. K. Fikes had no accidents or safety related incidents during this period. He
demonstrates safe work practices and techniques.

TRAINING: Ofc. K. Fikes completes yearly required training mandated by POST in a timely manner.

JOB KNOWLEDGE. Ofc. K. Fikes demonstrated he understands his job duties.

WORK QUALITY: Ofc. K. Fikes completes his assignments in a safe and accurate manner.

COOPERATION/INITIATIVE: Ofc. K. Fikes is willing to work with all officers and members of other
departments. He takes constructive feedback with a positive attitude and is self motivated.

LEADERSHIP: Ofc. K. Fikes has a good work ethic and takes responsibility for his actions and
decisions.

TEAMWORK/INTERSONAL SKILLS: Ofc. K. Fikes demonstrates daily he is willing to complete any
task assigned to him. He is a team player and routinely shows the willingness to work with others.

ADMINISTRATIVE/COMMUNICATION: Ofc. K. Fikes reports have been an issue during this period.

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:



The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
Several reports were not being filled out properly. This has been addressed with Ofc. Fikes and he
was provided guidance on how to improve the reports. There has been noticeable improvements in
his reports since the issue was addressed. But he is encouraged to work on the organization of the
summaries in the reports.

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:
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Attendance/Time Management: Employee normally meets expectations and requirements for attendance/time
management.

Safety: Employee normally meets expectations and requirements for safety.

ACCIDENTS:   RECORDABLE 0 CHARGEABLE 0

Training: Employee normally meets expectations and requirements for training.

Job Knowledge: Employee work reflects adequate knowledge and skill for the job. Normal
supervision required.

Work Quality/Quantity: Employee normally completes all their tasks to allow for the completion of their
routine job functions.

Cooperation/Initiative: Employee meets expecations in demonstrating cooperation/initiative.

Leadership/Accountability: Employee normally meets expectations and requirements for these criteria.

Teamwork/Interpersonal Skills: Employee frequently promotes and maintains a productive work environment.

Administrative/Communication: Employee fails to meet expectations and requirements for these criteria.

SUMMARY ANALYSIS
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Manager Signature

Ray Metts (9/20/2019)

Division Director

Kevin Doyle (9/23/2019)

Human Resources Manager
Rosa Simmons (9/24/2019)

HR Generalist Signature

Todd Lynch (8/9/2019)

Employee Signature

EXPIRATION DATE 2026DRIVERS LICENSE YES

EXPIRATION DATE 8/7/2023VALID TWIC YES

Appraiser Signature

Roger Cason (8/30/2019)

Manager Signature

David Schofield (9/20/2019)

General Manager Signature

Manager Signature

Tommy Thompson (9/20/2019)

REMINDER: PLEASE SCHEDULE YOUR VISION SCREENING WITH EMPLOYEE HEALTH SERVICES.

Send to Manager for Approval
Send to HR

OCGA
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Evaluation Date: 9/10/2020

ANNUAL HOURLY EMPLOYEE EVALUATION

EMPLOYEE NAME: Fikes, Kevin EFFECTIVE DATE: 9/17/2020

FROM: Current Hourly Rate $26.93 TO: New Hourly Rate 29.64

DEPARTMENT: 5062 JOB TITLE: Port Police Officer

GPA/HR CORE COMPETENCIES
Arrives to work on time, works on scheduled days, and requests time off with
sufficient advance notice. Works overtime as needed.

VERY GOOD

SATISFACTORY

Promotes and reinforces a safe working environment and displays good
housekeeping in work area.  Applies safe working practices in daily job duties,
and keeps abreast of current safety practices and techniques.

SATISFACTORY

Completes compliance, safety and other applicable training as assigned in a
timely manner.  Takes initiative and responsibility for training offered with
management approval.

SATISFACTORY

Possesses and demonstrates a thorough understanding and working
knowledge of all phases of the job; including the various techniques and skills
necessary for efficient completion of all tasks. Understands the impact his/her
job functions has on other departments and the business. (Refer to job
description)

NEEDS IMPROVEMENT

Completes assignments in a thorough, accurate and safe manner that achieves
expected outcomes.  Uses work time productively and handles responsibilites
in an effective manner.

Review Type: Annual Review

ATTENDANCE/TIME
MANAGEMENT:

SAFETY:

TRAINING:

JOB KNOWLEDGE:

WORK
QUALITY/QUANTITY:



2 of 4

The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

SATISFACTORY

SATISFACTORY

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

VERY GOOD

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

SATISFACTORY

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
As of the time of this evaluation, Ofc. Kevin Fikes has been employed with the Georgia Ports
Authority Police Department for nearly two years.  Ofc. Fikes commonly comes to work on time and
ready for work.  While at work, Ofc. Fikes is known to exercise good safety measures and quickly
reports points of concern if he feels that a situation is unsafe.

Ofc. Fikes commonly has a very good attitude at work and comes across as jovial to those who
interact with him at the gates.  Ofc. Fikes is encouraged to be more alert when it comes to listening/
responding to his radio/tablet for calls for service.  He is also encouraged to strive to become more
proficient with regards to his report writing and, when available, it is suggested that he attend an
Advanced Report Writing course to aid in this measure.

Ofc. Fikes offers a wealth of experience and knowledge.  He is also considered a "team player" by
his co-workers.  Ofc. Fikes is a valuable asset to our team at the GPAPD and I have full confidence
that he will continue to do well in the future.

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:
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Attendance/Time Management: Employee frequently exceeds expectations and requirements for attendance/time
management.

Safety: Employee normally meets expectations and requirements for safety.

Training: Employee normally meets expectations and requirements for training.

Job Knowledge: Employee work reflects adequate knowledge and skill for the job. Normal
supervision required.

Work Quality/Quantity: Employee fails to complete the adequate number of tasks to allow for the
completion of their routine job functions.

Cooperation/Initiative: Employee normally demonstrates cooperation/initiative.

Leadership/Accountability: Employee normally meets expectations and requirements for these criteria.

Teamwork/Interpersonal Skills: Employee frequently promotes and maintains a productive work environment.

Administrative/Communication: Employee normally meets expectations and requirements for these criteria.

SUMMARY ANALYSIS
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Manager Signature

Mike Rhew (8/10/2020)

Division Director

Kevin Doyle (8/13/2020)

Human Resources Manager
Rosa Simmons (8/19/2020)

HR Generalist Signature

Todd Lynch (8/3/2020)

Employee Signature

EXPIRATION DATE 2026DRIVERS LICENSE YES

EXPIRATION DATE 8/7/2023VALID TWIC YES

Appraiser Signature

Michael Akers (8/10/2020)

Manager Signature

David Schofield (8/12/2020)

General Manager Signature

Manager Signature

Guy Buck (8/12/2020)

REMINDER: PLEASE SCHEDULE YOUR VISION SCREENING WITH EMPLOYEE HEALTH SERVICES.

Send to Manager for Approval
Send to HR

OCGA
50-18-7
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Evaluation Date: 9/10/2021

ANNUAL HOURLY EMPLOYEE EVALUATION

EMPLOYEE NAME: Fikes, Kevin EFFECTIVE DATE: 9/17/2021

FROM: Current Hourly Rate $31.45 TO: New Hourly Rate $33.65

DEPARTMENT: 5062 JOB TITLE: Port Police Officer

GPA/HR CORE COMPETENCIES
Arrives to work on time, works on scheduled days, and requests time off with
sufficient advance notice. Works overtime as needed.

VERY GOOD

VERY GOOD

Promotes and reinforces a safe working environment and displays good
housekeeping in work area.  Applies safe working practices in daily job duties,
and keeps abreast of current safety practices and techniques.

SATISFACTORY

Completes compliance, safety and other applicable training as assigned in a
timely manner.  Takes initiative and responsibility for training offered with
management approval.

VERY GOOD

Possesses and demonstrates a thorough understanding and working
knowledge of all phases of the job; including the various techniques and skills
necessary for efficient completion of all tasks. Understands the impact his/her
job functions has on other departments and the business. (Refer to job
description)

VERY GOOD

Completes assignments in a thorough, accurate and safe manner that achieves
expected outcomes.  Uses work time productively and handles responsibilites
in an effective manner.

Review Type: Annual Review

ATTENDANCE/TIME
MANAGEMENT:

SAFETY:

TRAINING:

JOB KNOWLEDGE:

WORK
QUALITY/QUANTITY:
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The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

VERY GOOD

SATISFACTORY

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

VERY GOOD

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

VERY GOOD

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
Officer Kevin Fikes has had no issues of note with excessive tardiness or absences during this
evaluation period.  Officer Kevin Fikes reports to work, ready and prepared for the duty
assignments as requested of him.  Officer Kevin Fikes is responsible and can work on his own with
little to no oversight conducting his responsibilities.  Officer Kevin Fikes works well with others
and is ready to help others to get the mission accomplished.  Officer Kevin Fikes is knowledgeable
of his duty positions and in his current position as a "Stack Officer" he is carrying out his duties
with little to no input required from his supervisor.

I would encourage Officer Kevin Fikes to seek more training, not due to a deficiency but to continue
to grow and develop within the department.  Officer Kevin Fikes is capable of being a leader and
could capitalize on this ability with a little more initiative to be.   In speaking with Officer Kevin
Fikes he is able to provide insight, and perspective from his previous roles in the military and law
enforcement.   In his current position he is afforded little interaction with his peers during the
course of his duties in which these experiences and advice could be beneficial.    Officer Kevin
Fikes is responsible and accountable for his actions and decisions regardless of the consequences.

Officer Kevin Fikes has been an asset to our agency and I would encourage his further
development at the Police Department.

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:
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Attendance/Time Management: Employee frequently exceeds expectations and requirements for attendance/time
management.

Safety: Employee frequently exceeds expectations and requirements for safety.

Training: Employee normally meets expectations and requirements for training.

Job Knowledge: Employee work reflects thorough and current knowledge and skill for the job.
Little supervision required.

Work Quality/Quantity: Employee completes all of their assigned tasks for the completion of their routine
job functions.

Cooperation/Initiative: Employee meets expecations in demonstrating cooperation/initiative.

Leadership/Accountability: Employee normally meets expectations and requirements for these criteria.

Teamwork/Interpersonal Skills: Employee frequently promotes and maintains a productive work environment.

Administrative/Communication: Employee meets expectations and requirements for these criteria.

SUMMARY ANALYSIS
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Manager Signature

Mike Rhew (8/26/2021)

Division Director

Kevin Doyle (8/26/2021)

Human Resources Manager
Tanya Chisholm (8/31/2021)

HR Generalist Signature

Todd Lynch (8/9/2021)

Employee Signature

EXPIRATION DATE 2026DRIVERS LICENSE YES

EXPIRATION DATE 8/6/2023VALID TWIC YES

Appraiser Signature

James Frost (8/26/2021)

Manager Signature

Louis Manuel (8/26/2021)

General Manager Signature

Manager Signature

Tommy Thompson (8/26/2021)

REMINDER: PLEASE SCHEDULE YOUR VISION SCREENING WITH EMPLOYEE HEALTH SERVICES.

Send to Manager for Approval
Send to HR

OCGA
50-18-7
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Evaluation Date: 9/17/2022

ANNUAL HOURLY EMPLOYEE EVALUATION

EMPLOYEE NAME: Fikes, Kevin Earle EFFECTIVE DATE: 09/12/2022

FROM: Current Hourly Rate $35.33 TO: New Hourly Rate TOP

DEPARTMENT: 5062 JOB TITLE: Port Police Officer

GPA/HR CORE COMPETENCIES
Arrives to work on time, works on scheduled days, and requests time off with
sufficient advance notice. Works overtime as needed.

VERY GOOD

SATISFACTORY

Promotes and reinforces a safe working environment and displays good
housekeeping in work area.  Applies safe working practices in daily job duties,
and keeps abreast of current safety practices and techniques.

SATISFACTORY

Completes compliance, safety and other applicable training as assigned in a
timely manner.  Takes initiative and responsibility for training offered with
management approval.

VERY GOOD

Possesses and demonstrates a thorough understanding and working
knowledge of all phases of the job; including the various techniques and skills
necessary for efficient completion of all tasks. Understands the impact his/her
job functions has on other departments and the business. (Refer to job
description)

VERY GOOD

Completes assignments in a thorough, accurate and safe manner that achieves
expected outcomes.  The extent to which work is completed, with all details
covered, free from errors, and the work exceeds the acceptable standards for
legibility, cleanliness and orderliness.

Review Type: Annual Review

ATTENDANCE/TIME
MANAGEMENT:

SAFETY:

TRAINING:

JOB KNOWLEDGE:

WORK QUALITY:
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The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

VERY GOOD

VERY GOOD

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

VERY GOOD

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

VERY GOOD

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
Attendance/Time Management: Ofc. Fikes is punctual for his regular and overtime assignments.
Ofc. Fikes rarely calls in sick and works his scheduled overtime days without issue. Ofc. Fikes
makes it a habit to schedule his time off in advance and not wait until the last minute.

Safety:   Accidents:  0   Ofc. Fikes has not been involved in any work-related accidents or incidents
this evaluation period. Ofc. Fikes adheres to the GPA safety rules and guidelines, policies, and
procedures while on terminal. I would like to see Ofc. Fikes take a more proactive approach to
traffic enforcement during the course of his regular duties.

Training: Ofc. Fikes completes all his GPA, state, departmental, and Georgia P.O.S.T. training
annually and in a timely manner. I would like to see Ofc. Fikes request or seek out more advanced
training on his own outside of the basic required classes.

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:

VERY GOOD

Amount of work performed and the volume of work produced in relation to the
amount of work requiring completion or attention.  Completion of work on
schedule to the extent to which an employee completes work within given or
reasonable time limits.

WORK QUANTITY:



The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
Job Knowledge: Ofc. Fikes has a strong understanding of his duties as the stack officer in the
Mason Yard stacks. Ofc. Fikes has a strong understanding of GPA polices, MTSA safety measures
and Georgia Law. Ofc. Fikes completes well written and detailed incident reports without major
issues or guidance.

Work Quality/Quantity: Ofc. Fikes completes all his assigned tasks in a timely manner and without
a lot of guidance and supervision. Ofc. Fikes never complains about the tasks he is asked to
complete. Ofc. Fikes has completed 1,945 screenings during this evaluation period. Ofc. Fikes is
responsible for handling 770 total calls this evaluation period. Ofc. Fikes is conscientious about the
quality of his work and strives to make those around him better as well.

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:

Amount of work performed and the volume of work produced in relation to the
amount of work requiring completion or attention.  Completion of work on
schedule to the extent to which an employee completes work within given or
reasonable time limits.

WORK QUANTITY:



The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
Cooperation/Initiative: Ofc. Fikes is self-directed and works hard to complete his assigned tasks.
Ofc. Fikes has a willingness to work with others to accomplish a task. Ofc. Fikes works hard to
resolve issues and has a desire to assist others in finding solutions to their problems.

Leadership/Accountability: Ofc. Fikes maintains a professional appearance and demeanor while at
work. Ofc. Fikes is flexible and adapts well to change. Ofc. Fikes uses sound judgement and is
confident when making decisions, and effectively solves problems. Ofc. Fikes holds himself to a
high standard and accepts responsibility for his own actions. Ofc. Fikes volunteered to come in
early each day to make conduct the screenings  at the new intermodal office in an effort to ensure
that the production of his co-workers did not fall short of standards.

Teamwork/Interpersonal Skills: Ofc. Fikes works well by himself but also understands the

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:

Amount of work performed and the volume of work produced in relation to the
amount of work requiring completion or attention.  Completion of work on
schedule to the extent to which an employee completes work within given or
reasonable time limits.

WORK QUANTITY:



The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
importance of teamwork when it comes to accomplishing goals and objectives for the department
and GPA as a whole. Ofc. Fikes maintains his professionalism while dealing with co-workers and
while dealing with the public.

Administrative/Communication: Ofc. Fikes possesses strong verbal and written communication
skills. Ofc. Fikes completes his reports on time and with minimal corrections needed. Ofc. Fikes
completes his daily data entries and reports in a timely manner. Ofc. Fikes does a good job of
relaying pertinent information about issues in the stack zones he is assigned and any issues at the
intermodal turnstiles as they occur.

MISCELLANEOUS COMMENTS:  Ofc. Fikes is a police officer with 4 years of experience with the
Georgia Ports Authority Police Department. Ofc. Fikes is assigned to the operations division of the

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:

Amount of work performed and the volume of work produced in relation to the
amount of work requiring completion or attention.  Completion of work on
schedule to the extent to which an employee completes work within given or
reasonable time limits.

WORK QUANTITY:



The ability and willingness to work with all employees and management
in the department.  Ability to be self-directed and resourceful in
performing job duties.  Demonstrates a sense of cooperativeness by
remaining open and positive when receiving direction or constructive
feedback.

Sets a good example for others to follow; takes responsibility for own
behavior, actions and decisions.

Establishes and maintains quality working relationships; demonstrates
willingness to function as a team player.  Works as a team to achieve the
goals/productivity of the company.  Recognizes the needs and
sensitivities of others and treats others in a fair and equitable manner;
interacts professionally and constructively with all coworkers,
supervisors and management.

Exchanges information and completes reports promptly in an effective,
timely, clear, concise, logical, and organized manner.

COMMENTS:
police department with roles such as conducting traffic enforcement, conducting area patrols,
access control, report writing, responding to calls for service, and meeting MTSA requirements. I
would like to see Ofc. Fikes conduct more proactive traffic enforcement. Ofc. Fikes writes good
reports and shows he has a strong understanding of Georgia law and GPA policies and
procedures. Ofc. Fikes is a consummate teammate.

COOPERATION/
INITIATIVE:

LEADERSHIP/
ACCOUNTABILITY:

TEAMWORK/
INTERPERSONAL SKILLS:

ADMINISTRATIVE/
COMMUNICATION:

Amount of work performed and the volume of work produced in relation to the
amount of work requiring completion or attention.  Completion of work on
schedule to the extent to which an employee completes work within given or
reasonable time limits.

WORK QUANTITY:
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Attendance/Time Management: Employee frequently exceeds expectations and requirements for attendance/time
management.

Safety: Employee normally meets expectations and requirements for safety.

Training: Employee normally meets expectations and requirements for training.

Job Knowledge: Employee work reflects thorough and current knowledge and skill for the job.
Little supervision required.

Work Quality: Employee completes all of their assigned tasks for the completion of their routine
job functions.

Cooperation/Initiative: Employee meets expecations in demonstrating cooperation/initiative.

Leadership/Accountability: Employee meets expectations and requirements for these criteria.

Teamwork/Interpersonal Skills: Employee frequently promotes and maintains a productive work environment.

Administrative/Communication: Employee meets expectations and requirements for these criteria.

SUMMARY ANALYSIS

Work Quantity: Employee completes all of their assigned tasks for the completion of their routine
job functions.
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Manager Signature

Ray Metts (8/20/2022)

Division Director

Kevin Doyle (8/22/2022)

Human Resources Manager
Tiphani Lee (8/29/2022)

HR Generalist Signature

Karsten Housey (8/12/2022)

Employee Signature

EXPIRATION DATE 2026DRIVERS LICENSE YES

EXPIRATION DATE 8/7/2023VALID TWIC YES

Appraiser Signature

Mike Rhew (8/20/2022)

Manager Signature

Tommy Thompson (8/22/2022)

General Manager Signature

Manager Signature

REMINDER: PLEASE SCHEDULE YOUR VISION SCREENING WITH EMPLOYEE HEALTH SERVICES.

Send to Manager for Approval
Send to HR

OCGA
50-18-72



Fikes, Kevin (Fikes, Kevin)
J1003-Port Police Officer

 
 

Position ID - R7T101096

Reports To - Winter, Michael (Winter, Michael)

Department - 506250-Port Police - Direct Labor

Business Unit - 5062-Protective Services Division

Location - GC-Garden City
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Reviewer - Winter, Michael (Winter, Michael)
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INTRODUCTION

GUIDELINES FOR HOURLY EVALUATIONS  
 
1.  Hourly employees will receive an annual evaluation on their Job Class Date at which time they 
will be eligible for a one step merit increase until they reach the top of their Job Class range. 
 
2.  Special evaluations are available from the Human Resources Department upon the request of 
the departmental director.
 
3.  A merit increase will be denied if any one (1) of the following conditions exist:
    •  A score of “Unsatisfactory” is recorded in one (1) or more performance criteria category(ies)
    •  A score of “Needs Improvement” is recorded in three (3) or more performance categories
    •  The employee has an active “B” warning*
    •  The employee has two (2) active “C” warnings*
    •  The employee has two (2) active warnings for attendance
 
4.  Evaluation ratings should be based on the employee’s performance during the entire 
performance period and should take into account any periods of poor and/or exemplary 
performance.  All ratings should have supporting remarks in the comments section.  This is a very 
important part of the evaluation process.  This documentation can be used for promotions and 
corrective action plans.
 
5.  When the evaluation has been completed (all signatures should be on the evaluation form 
except that of the Human Resources Manager) the evaluation can be reviewed with the employee. 
The following signatures are required on evaluations: the Appraiser, Manager, Director, Human 
Resources Manager, and the employee.  No other signatures are required.  The evaluation will 
then be forwarded to Human Resources for final review. 
 
6.  Please check the employee’s driver’s license and expiration date and record it on the employee 
signature page.
 
7.  Please check the expiration date of the employee’s TWIC and record it on the employee 
signature page.  If the expiration date is within 10 to 12 weeks, advise the employee to renew their 
TWIC.  Ultimately, it is the responsibility of each employee to renew their TWIC in a timely manner 
prior to their card expiration in order to be able to work.
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QUESTIONS

Instructions

Conducting employee performance appraisals is a productive and meaningful activity that positively contributes 
to the success of Georgia Ports. For each of the questions, you should measure the productivity of the employee 
and how they build relationships across all levels of your organization to assist with effective and coordinated 
work.

1 - Arrives to work on time, works on scheduled days, and requests time off with sufficient 
advance notice. Works overtime as needed.

Category - Attendance/Time Management

Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

Due to Ofc Fikes being given two separate AT1 warnings and one AT2 warning during the evaluation period he 
received a "needs improvement".  Only one is currently active.  Since March there has been an improvement in 
his attendance.

 

2 - Promotes and reinforces a safe working environment and displays good housekeeping in 
work area. Applies safe working practices in daily job duties, and keeps abreast of current 
safety practices and techniques.

Category - Safety

Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

Officer Fikes wears his assigned protective equipment and consistently adheres to departmental and 
organizational safety guidelines, policies, and procedures.  During the evaluation period Ofc Fikes had one at-
fault vehicle collision during the evaluation period which was a single vehicle with no injuries and minor damage.

Reviewer Only Question

Reviewer Only Question
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3 - Completes compliance, safety, and other applicable training as assigned in a timely manner. 
Takes initiative and responsibility for training offered with management approval.

Category - Training

Reviewer Response

Unsatisfactory  
Needs Imrpovement  
Satisfactory  
Very Good  
Excellent  

 

Ofc. Fikes completes all Georgia P.O.S.T. mandated training requirements and all other department and 
organizationally assigned training.

His total Georgia P.O.S.T. training during the evaluation period was 30 hours, including 3 hours of non-required 
courses.

 

4 - Possesses and demonstrates a thorough understanding and working knowledge of all 
phases of the job; including the various techniques and skills necessary for efficient 
completion of all tasks. Understands the impact his/her job functions has on other departments 
and the business (refer to job description).

Category - Job Knowledge

Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

Ofc. Fikes possesses a strong understanding of his duties and responsibilities related to public safety and MTSA 
security measures. He has a strong working knowledge of the job functions for his position. He works well with 
the public and with other departments to accomplish organizational goals.

 

5 - Completes assignments in a thorough, accurate, and safe manner that achieves expected 
outcomes. The extent to which work is completed, with all details covered, free from errors, and 
the work exceeds the acceptable standards for legibility, cleanliness, and orderliness.

Category - Work Quality

Reviewer Only Question

Reviewer Only Question

Reviewer Only Question
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Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

During the evaluation period Ofc Fikes wrote 43 incident reports and 21 vehicle accident reports.   Of the 43 
incident reports 23 of them were rejected by a supervisor for correction.  Of the vehicle collision reports 21 were 
submitted and 19 were rejected by a supervisor for correction. The reports were rejected for various reasons 
including content, grammar, and lacking essential information.  

Ofc Fikes has been advised about his reports and will be given training and evaluation through the next 
evaluation period.

 

6 - Amount of work performed and the volume of work produced in relation to the amount of 
work requiring completion or attention. Completion of work on schedule to the extent to which 
an employee completes work within given or reasonable time limits.

Category - Work Quantity

Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

During the evaluation period Ofc Fikes completed the below:

43 Incident reports written.

21 Traffic collision reports written.

284 calls for service where no reports were submitted.  This mostly includes screenings at the Mason rail office 
and traffic control.

10673 screenings were conducted by Ofc Fikes.

Wrote 11 warning citations and 4 written citations and conducted 4 traffic stops.

Ofc Fikes works hard during his time in the Mason yard.  This is evident by the number of calls for service that 
he undertakes and the number of screenings he conducted at the Mason Rail office.

 

Reviewer Only Question
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7 - The ability and willingness to work with all employees and management in the department. 
Ability to be self-directed and resourceful in performing job duties. Demonstrates a sense of 
cooperativeness by remaining open and positive when receiving direction or constructive 
feedback.

Category - Cooperation/Initiative

Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

Officer Fikes works intently towards satisfying his assigned duties and is self-directed. He demonstrates a 
sincere desire to work collectively with others in identifying and applying solutions to problems.  Especially with 
management and operators in the Mason yard.  Ofc Fikes is often able to find common ground when working 
with others, even in stressful situations.  This allows him to more easily accomplish whatever situation is 
presented at the time.

 

8 - Sets a good example for others to follow; takes responsibility for own behavior, actions, and 
decisions.

Category - Leadership/Accountability

Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

Officer Fikes holds himself accountable for his actions and understands how his decisions impact others. He 
sets a positive example for others and is quite receptive to constructive feedback. He is adaptable, exercises 
sound judgment, and effectively solves problems.  

 

9 - Establishes and maintains quality working relationships; demonstrates willingness to 
function as a team player. Works as a team to achieve the goals/productivity of the company. 
Recognizes the needs and sensitivities of others and treats others in a fair and equitable 
manner; interacts professionally and constructively with all coworkers, supervisors, and 
management.

Reviewer Only Question

Reviewer Only Question
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Category - Teamwork/Interpersonal Skills

Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

Officer Fikes works well in a team environment or independently. He maintains quality working relationships and 
is professional in his dealings with others. He possesses good interpersonal skills and recognizes the value of 
teamwork in accomplishing goals and objectives.  He often brings levity to tough situations.  I have observed 
while reviewing body camera footage Ofc Fikes be professional in his dealings with others while trying to 
maintain safety and accomplishing GPA goals.

 

10 - Exchanges information and completes reports promptly in an effective, timely, clear, 
concise, logical, and organized manner.

Category - Administrative/Communication

Reviewer Response

Unsatisfactory  
Needs Improvement  
Satisfactory  
Very Good  
Excellent  

 

Ofc Fikes strives to make himself understood clearly in order to accomplish the overall goals of Ga Ports 
Authority.  Ofc Fikes finds common ground with those he speaks to in order to most effetely communicate with 
them.  He is often able to find communication routes with strangers in order to accomplish the goal.

 

11 - Based off this annual evaluation, does the employee meet the eligibility requirements to 
advance to the next pay step?

Category -

Reviewer Response

Yes  
No  

 

Reviewer Only Question

Reviewer Only Question

Reviewer Only Question
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Based on the guidelines for hourly assessments Ofc Fikes meets the requirements. 
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OVERALL COMMENTS

 
Reviewer Response  
 

Ofc Fikes works diligently in his current position at the Mason Yard.  He knows the area and the community 
extremely well.  It is evident that he cares deeply for the job he is doing and appears to do a great job.  I believe 
that Ofc Fikes working in the Mason yard has had a huge influence on why it is no longer a consistent problem 
area for the port.  I highly commend Ofc Fikes for his diligent work in the Mason yard.  I believe Ofc. Fikes to be 
a valuable member of the GPAPD team with vast experience.  I further believe that if Ofc Fikes puts forth diligent 
effort in his report writing and attendance he would be a great candidate for training officer or first line 
supervisor.

Ofc Fikes is showing the need for improvement in one area, attendance.
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EMPLOYEE ACKNOWLEDGEMENT

I hereby acknowledge that I have read and discussed this review with my manager. I understand that I may 
submit a comment which will be retained with this review.

 
Employee Signature  
 
 

Acknowledgement Date  
 
 

KEVIN FIKES 09/07/2023

 
 
Employee Comments
 
NONE
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Georgia Ports Authority
2 N. Main St
Garden City, GA 31408

      HUMAN RESOURCES

SSN (Last four digits)

Effective Date
7/5/2023

DATE
7/5/2023

Remarks
Please reimburse Officer Kevin Fikes for his TWIC renewal.

Thank you.

First Name
Kevin

Last Name
Fikes

Division
5062

Job Class
Police Officer

Authorizing Signature

Ashley Gregory (7/5/2023)

Authorizing Signature

Guy Buck (7/5/2023)

Authorizing Signature

Erin McCune (7/5/2023)

Authorizing Signature

Pearl-Anne Brown (7/6/2023)

Authorizing Signature

Authorizing Signature

Samantha Allen (7/6/2023)

Authorizing Signature

Employee Signature

                 ADJUSTMENTS
            PERSONNEL ACTION

FOR HR USE ONLY: Approved Denied

PROCESSED BY PAYROLL: Yes No

PRINTED FOR PAYROLL PROCESSING

OCGA 50-18-72 a 21





Georgia Ports Authority
2 N. Main St
Garden City, GA 31408

      HUMAN RESOURCES
                 TERMINATION
            PERSONNEL ACTION

DATE
9/19/2018

Remarks

SSN (Last four digits) First Name

Mailing Address

Physical Address

TERMINATION: Resigned Discharged Layoff Retired

Other

Reason:

Eligible for Rehire? If No, Why?

Last Day Worked Eligible for Accrued Vacation? Total Hours

Employment Date Effective Date Division Job Class

Last Name

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Requestor Signature

PAYROLL PROCESSED



Georgia Ports Authority
2 N. Main St
Garden City, GA 31408

      HUMAN RESOURCES
                 PROMOTION
            PERSONNEL ACTION

DATE
9/19/2018

SSN (Last four digits) First Name Last Name

From To
JOB CLASS:

PAY RATE: Annual Hourly
From To

STATUS: Temporary Regular Part Time Probationary

From To
DIVISION:

Remarks

Employment Date Effective Date

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Requestor Signature

PAYROLL PROCESSED



Georgia Ports Authority
2 N. Main St
Garden City, GA 31408

      HUMAN RESOURCES
                 RATE CHANGE
            PERSONNEL ACTION

From To
JOB CLASS:

PAY RATE: Annual Hourly
From To

STATUS: Temporary Regular Part Time Probationary

From To
DIVISION:

Remarks

DATE
9/19/2018

SSN (Last four digits) First Name Last Name

Employment Date Effective Date

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Requestor Signature

PAYROLL PROCESSED



Georgia Ports Authority
2 N. Main St
Garden City, GA 31408

      HUMAN RESOURCES

From To
JOB CLASS:

PAY RATE: Annual Hourly
From To

Remarks

              POSITION CHANGE
            PERSONNEL ACTION

DATE
9/19/2018

SSN (Last four digits) First Name Last Name

Employment Date Effective Date

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Requestor Signature

PAYROLL PROCESSED



Georgia Ports Authority
2 N. Main St
Garden City, GA 31408

      HUMAN RESOURCES
              ADDRESS CHANGE
            PERSONNEL ACTION

New Physical Address

Remarks

DATE
9/19/2018

SSN (Last four digits) First Name Last Name

Employment Date Effective Date

New Mailing Address

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Requestor Signature

PAYROLL PROCESSED



Georgia Ports Authority
2 N. Main St
Garden City, GA 31408

      HUMAN RESOURCES

DATE
9/19/2018

                    TRANSFER
            PERSONNEL ACTION

SSN (Last four digits)

Employment Date Effective Date

STATUS: Temporary Regular Part Time Probationary

From To
DIVISION:

Remarks

FirstName LastName

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Authorizing Signature

Requestor Signature

PAYROLL PROCESSED



      HUMAN RESOURCES

SSN (Last four digits) First Name

Kevin
Last Name

Fikes

EMPLOYEE

DAYS / HOURS

Date From Date To Time From Time To

No. of Days Classification

Vacation Buy Back
Hours

20

Explanation: Comments
Employee requested to sell back 20 hours of Vacation. Employee currently has 60 hours accrued and
his anniversary date is 09/17.
I have attached an image of his ADP Leave Accrual to this PA.

COMMENTS

             LEAVE REQUEST
            PERSONNEL ACTION

IMPORTANT:  SIGNING THIS DOCUMENT CONSTITUTES YOUR APPROVAL.

Authorizing Signature

Alycia McLemore (9/8/2022)

Authorizing Signature

Tommy Thompson (9/9/2022)

Authorizing Signature

Joe Gonzales (9/9/2022)

Authorizing Signature

Charles Pennington (9/12/2022)

Authorizing Signature

Authorizing Signature

Samantha Allen (9/12/2022)

Authorizing Signature

Authorizing Signature

Employee Signature

FOR HR USE ONLY: Approved Denied

DENIAL BY MANAGEMENT

PRINTED FOR PAYROLL PROCESSING

Date

9/8/2022
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Redaction Reasons by Exemption

Reason Description Pages
(Count)

OCGA 50-18-72 a 21

O.C.G.A. 50-18-72 (a)(21) Identifying 
information of Public Employees and 
Former Employees.
Records concerning public employees that 
reveal the public employee's home address, 
home
telephone number, day and month of birth, 
social security number, insurance or medical
information, mother's birth name, credit 
card information, debit card information, 
bank account
information, account number, utility 
account number, password used to access 
his or her
account, financial data or information other 
than compensation by a government 
agency, unlisted
telephone number if so designated in a 
public record, and the identity of the public 
employee's
immediate family members or dependents. 
This paragraph shall not apply to public 
records that
do not specifically identify public 
employees or their jobs, titles, or offices. For 
the purposes of
this paragraph, the term "public employee" 
means any officer, employee, or former 
employee of:
(A) The State of Georgia or its agencies, 
departments, or commissions;
(B) Any county or municipality or its 
agencies, departments, or commissions;
(C) Other political subdivisions of this state;
(D) Teachers in public and charter schools 
and nonpublic schools; or
(E) Early care and education programs 
administered through the Department of 
Early Care
and Learning

5(2)
6(2)
7(1)
8(4)
14(1)
18(1)
22(1)
30(1)
41(3)
42(2)
43(1)
44(3)
51(1)
62(2)
64(2)
65(3)
66(1)
68(1)
70(1)
77(7)
78(3)
79(2)
80(3)
87(4)
88(1)
92(5)

Redaction Date:  8/23/2024 2:20:05 PM
Redaction Log



Redaction Reasons by Exemption

Reason Description Pages
(Count)

OCGA 50-18-72 a 21

O.C.G.A. 50-18-72 (a)(21) Identifying 
information of Public Employees and 
Former Employees.
Records concerning public employees that 
reveal the public employee's home address, 
home
telephone number, day and month of birth, 
social security number, insurance or medical
information, mother's birth name, credit 
card information, debit card information, 
bank account
information, account number, utility 
account number, password used to access 
his or her
account, financial data or information other 
than compensation by a government 
agency, unlisted
telephone number if so designated in a 
public record, and the identity of the public 
employee's
immediate family members or dependents. 
This paragraph shall not apply to public 
records that
do not specifically identify public 
employees or their jobs, titles, or offices. For 
the purposes of
this paragraph, the term "public employee" 
means any officer, employee, or former 
employee of:
(A) The State of Georgia or its agencies, 
departments, or commissions;
(B) Any county or municipality or its 
agencies, departments, or commissions;
(C) Other political subdivisions of this state;
(D) Teachers in public and charter schools 
and nonpublic schools; or
(E) Early care and education programs 
administered through the Department of 
Early Care
and Learning

89(1)

Redaction Date:  8/23/2024 3:05:38 PM
Redaction Log



Redaction Reasons by Exemption

Reason Description Pages
(Count)

OCGA 50-18-72 a 21

O.C.G.A. 50-18-72 (a)(21) Identifying 
information of Public Employees and 
Former Employees.
Records concerning public employees that 
reveal the public employee's home address, 
home
telephone number, day and month of birth, 
social security number, insurance or medical
information, mother's birth name, credit 
card information, debit card information, 
bank account
information, account number, utility 
account number, password used to access 
his or her
account, financial data or information other 
than compensation by a government 
agency, unlisted
telephone number if so designated in a 
public record, and the identity of the public 
employee's
immediate family members or dependents. 
This paragraph shall not apply to public 
records that
do not specifically identify public 
employees or their jobs, titles, or offices. For 
the purposes of
this paragraph, the term "public employee" 
means any officer, employee, or former 
employee of:
(A) The State of Georgia or its agencies, 
departments, or commissions;
(B) Any county or municipality or its 
agencies, departments, or commissions;
(C) Other political subdivisions of this state;
(D) Teachers in public and charter schools 
and nonpublic schools; or
(E) Early care and education programs 
administered through the Department of 
Early Care
and Learning

4(2)
5(1)

Redaction Date:  8/27/2024 2:00:27 PM
Redaction Log
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