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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE

JIPURPOSE OF EVALUATION |[Annual

A

I]EMPLOYEE NAME: __J[FURR, ARICK] _

|DEPARTMENT |[ olice Department

[[REVIEW PERIOD FROM: Jloar21/2008

|

JOBTITLE. ] |POLICE OFFICER

|[REVIEW PERIOD TO: |{0911972009

Please note: Total rating points will be used in the calculation of the merit percent increase.

IMMEDIATE -"EENCH. DOUGLAS L

[EATE ON PERFORMANCE FACTORS LISTED BELOW:

SUPERVISOR
_—
IIRnlngI Description I

Alttention to Detail

®  DBeing thorough in accomplishing a task with concemn for all areas involved,
no matter how small

An Alpharetta employee should perform every task 1o the highest quality and
with as much thoroughness a5 possible, living up 1o the core value of
excellence in all that we do

Meets Expectations

Performance consistently meets and accassionally exceeds adequate skill
levels and expectations. Achieves performance objectives, sometimes
beyond expectations. Takes initiative ta expand own knowledge and 1o add
value to the orpanization.

Attitude / Team Work

®  Teamwork is defined as wasks completed by two or more employees, with
each doing 1 part but all subordinating personal prominence and desires to the
efficiency of the whole and achievement of the stated objective

An Alphareita employee should exemplify a spirit of cooperation; supponing
fellow employees and others as needed to accomplish given tasks and
CAITYout our core mission of serving our citi and 1]

Meets Expectations

Performance consistently meets and cccassionally excecds adequate skill
levels and expectations. Achieves performance objectives, sometimes
beyond expectations. Takes initiative to expand own knowledge and 1o add
value to the organization.

Communication

@ The art and rechnique of using words efTectively 1o impant information or
ideas

An Alpharetta employee should actively ask for and listen 1o diverse opinions
and scek understanding, cleatly share ideas and information with others;
solicit, listen 10, and honestly consider feedback and criticism; and keep
others informed of work-related progress and problems, as eppropriste

Customer Service

®  The act of providing, in a positive manner, a product in the way that it has
been promised, either explicitly or implicitly

An Alpharetta employee takes care of his / her customer, be they external or
internal, in a consistently positive manner that exceeds customer expectations
and clearly communicaies *[ care™

Meets Expectations

Consistently performs work in o satisfactory and acceptable manner and
achieves expected results. Consistently achieves stated performance goals.
Requires minimal direction 1o achicve stated goals and objectives. Seeks
ways to improve own performance and advance skills or knowledge

Meets Expectations J
Consistently performs work in a satisfactory and acceptable manner and
achieves expected results. Consistently achicves stated performance goals.
Requires minimal direction to achieve stated goals and objectives, Secks
ways lo improve own performance and advance skills or knowledge.

Dependability

®  The degree to which an employee can be counied on to achicve results and /

or mee! targets within established time frames and budgets

An Alpharetta employee should consistently achieve stated goals on time and

with a minimum margin of error, provide reliable, accurate information 1o
and manag , and accept responsibility for his / her actiony and

decisipns

Initiative

®  The act of or ability to begin or to follow through energetically with a plan or
task without direction or upon seeing a need and / or 1o suggest or
communicate ideas on haw to better accomplish 1asks, address needs, and / of
improve the ability to carrycut our core mission

An Alphuciu employee, upon identifying a need or opportunity to improve
service, efficiency, safety, or customer satisfaction, should seck means of
addressing the need or opportunity and cemmunicate the idea to management

and / or act 10 address the need or upEnunity
Job Knowledge and Skill

®  The degree to which an employee possesses the technical knowledge
necessary to accomplish all job requirctnents and understands the facts and
information related to work assignments

An Alpharetta employ ee demonstrates an understanding of departmental
functions and reles within the City organization; an ability to use comect
practices, toals, and technologies to accomplish assigned tasks; and pursues
educational opportunitics to remain current on new and emerging tools,

Meets Expectations

Performance consistently meets and occassionally exceeds adequatc skill
levels and expectations Achicves performance objectives, sometimes
beyond expectations. Takes initiative to expand own knowledge and o add
value to the organization.

Exceeds Expectations

Performance consistently exceeds adequate skill levels and expectations
Consistently performs work in an excellent manner and exceeds expected
results Employee's performance, attitude, and actions serve as an example
to others

— |
)

Exceeds Expectations

Performance consistently exceeds adequate skill levels and expectations.

8 ||Consistently performs work in zn excellent manner and exceeds expected
results. Employee's performance, attitude, and actions serve as an example
to others.

hni and information.

http://weblogs/EmployeeEvaluation/PrintEvaluation.aspx?evID=338
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[RaTE ON PERPORMANCE FACI' ORS LISTED BELOW: Rating I Description |
Productivity / EfTi c::ncy
Meets Expectations
®  The degree to which an employee meets deadlines, adapts 10 changes, uses Performance consistently meets and occassionatly exceeds adequate skill
resources efficiently and uses good judgment in establishing priorities 6 ||levels and expectations. Achieves performance objectives, sometimes
®  An Alpharetia employec should demonstrate the ability 1o plan and prioritize beyond expectations. Takes initiative to expand own knowledge and to
time and resources ih a that ful pletion of day-1o- add value to the organization.

day objectives while adjusting to unexpected issues and opportunities and
remaining within time and budgetary constraints.

|—— Grand Tolaﬂ‘_‘jo_ —
iL = _Evlualion Sco:llﬁ ]

[ACCOMPLISHMENTS:

i

Put in several hours in his PACT Neighborhood (Fuller Farms) including neighborhood meetings,
neighborhood clean up day, and a police and fire demo. He also worked with the Homeowner's
Association to address community concerns regarding crime and curfew concerns in the
neighborhood.

hlAREAS OF IMPROVEMENT: T

‘During this rating period you had one at fault accident. In the future use more caution when driving.

IGOALS AND OBJECTIVES:

Complete two training courses towards obtaining Intermediate and Advanced Certifications
Complete six credit hours towards obtaining Bachelor’s Degree
Maintain all certifications

l%—-_ ——

:EMI‘LOYEE COMMENTS:

|

J

Employ

Date:_f ;'Z 7 [i;z g:::c::::;:' ib /%M Dale ‘A12770% f;-/"i/oq

Immediate ] & Direc
Supervisorths, Date: Supcrv Dalc 7

http://weblogs/EmployeeEvaluation/PrintEvaluation.aspx?evID=338 12/7/2009



Furr

Attention to Detail 6
Attitude/Team Work 6
Communication 5
Customer Service 5
Dependability 6
Initiative 8

OFC Furr’s initiative consistently exceeds established standards. He is constantly
seeking out more responsibility and takes every opportunity to improve. He volunteered
to be a Serious Injury/Fatality Crash Investigation Team Leader. He volunteered for
advanced training in a state of the art crash reconstruction software training course. He
consistently picks up calls for service in addition to his normal duties. He volunteered to
be a back-up for the ESU which included attending the Fire Academy. He volunteered to
help with starting the ESU. He researches and get cost estimates for equipment and
supplies needed for the unit. He volunteered for EMT Training. He is consistently
among the top producers in the Traffic Enforcement Unit in all areas of his duties. As the
Logistics Officer for the SWAT Team he maintains all records for accountability of
equipment and supplies. He is constantly looking for new uniforms and equipment to
help the SWAT Team perform more efficiently while always considering the budget
consequences of his actions.

Job Knowledge/Skill 8

OFC Furr’s Job Knowledge/Skill consistently exceeds established standards. OFC Furr
completed the Georgia Crash Investigation/Reconstruction Certification Program. This is
one of the longest and most difficult certifications to obtain. Due to his high level of
knowledge and skill he was selected for and performs very well as a Serious
Injury/Fatality Investigation Team Leader. He is certified in the latest accident
reconstruction software used by the department. He is recognized as a subject matter in
all areas of Serious Injury/Fatality Crash Investigation and Reconstruction. He mentors
other investigators in the use of Reconstruction Software.

OFC Furr’s Knowledge and skill in tactics makes him one of the top performers on the
SWAT Team. He was a member of the SWAT Team that took second place overall in a
SWAT Competition in Douglas County.

He has completed three semesters towards Bachelor’s Degree during the rating period.

Productivity/Efficiency 6



Accomplishments

Put in several hours in his PACT Neighborhood (Fuller Farms) including neighborhood
meetings, neighborhood clean up day, and a police and fire demo. He also worked with
the Homeowner’s Association to address community concerns regarding crime and
curfew concerns in the neighborhood.

Areas of Improvement

During this rating period you had one at fault accident. In the future use more caution
when driving.

Goals and Objectives

Complete two training courses towards obtaining Intermediate and Advanced
Certifications

Complete six credit hours towards obtaining Bachelor’s Degree

Maintain all certifications
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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE

[PURPOSE OF EVALUATION: “Annua] I

LISTED BELOW:
Attention 10 Detail

® Being thorough in accomplishing a task with
concern for afl arens involved, no matter how
small

An Alpharetta employee should perform
every task 1o the highest quality and with as
much thoroughness us possible, living up 1o
the core value of excellence in all that we do

e
]

[EMPLOYEE NAME: FURR, ARICK
DEPARTMENT: Police Traffic \_vnsw PERIOD FROM: Jlosr20r2009 ]
JOB TITLE: |[POLICE OFFICER T [_VIEW PERIOD TO. "09)'1 8/2010 B l
Please note: Total rating points will be used in the calculation of the menit percent increase. ||[Slt‘lfer’EEI{)\lf?S](-)ER "FRENCH, DOUGLAS
o ———— —— e R — i
|[RATE ON PERFORMANCE FACTORS Rating Description

Meets Expectations

Performance consistently meets and occassionally exceeds adequate skill levels and expectations.
Achieves performance abjectives, sometimes beyond expeciations. Takes initiative to expand own
knowledge and to add value to the organization

Justification:

'!

Attitude / Team Werk

®  Teamwork is defined s tasks complered by
two or more employees, with each doing a
part but a1l subordinating personal
prominence and desires to the efMiciency of
the whole and achievement of the stated
objective

An Alpharetia employee should exemplify a
spirit of cooperation; supporting fellow
employees and others as necded to
accomplish given tasks and carryout our core
mission of serving our citizens and
customers

Meels Expectations

Performance consistently meets and occassionally exceeds adequate skill Ievels and expectations.
Achicves performance objectives, sometimes beyond expectations. Takes initiative to expand own
knowledge and to add value to the organization

Justification:

Comtmunicalion

®  The art and technique of using words
effectively to impant information or ideas

An Alpharctta employee should actively ask
for and lisien to diverse opinions and seck
understanding, clearly share ideas and
information with others; selicit. listen 1o, and
honesily consider feedback and criticism.
and keep others informed of work-related

progress and problems, as :Egrngriﬂ:

Customer Service

®  The act of providing, in a positive manner, »
product in the way that it kas been promised,
either explicitly or implicitly

Meets Expectations

Performance consistently meets and occassionally exceeds adequate skill levels and expectations
Achieves performance objectives, sometimes beyond expectations. Takes initiative to expand own
knowledge nnd to add value to the organization.

Justification’

6

Meets Expectations
Performance consistently meets and occassionally exceeds adequate skill levels and expectations.
Achicves performance objectives, sometimes beyond expeciations, Takes initiative to expand own

{|knowledge and to add value to the organization.

through energetically with & plan or task
without direction or upon sccing a need and/
or (o suggest or communicate ideas on how
1o better accomplish tasks, nddress needs,
and / or improve the ability to carryoul our
core mission

®  An Alphaseita employee, upon identifying a

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx7evID=767

®  An Alpharetta employee takes care of his/
her custamer, be they external or inlernal, in , .
a consistently positive manner that exceeds Justification:
customer expectations and clearly
communicales “I care”
Dependability
®  The degree 10 which an employee can be Meets Expectations
counted °"'h!“ ‘Ch'sl‘:‘h";“'," ";}’ ! or '“‘;' Performance consistently meets and occassionally exceeds adequate skilt levels and expectations.
L':g;:s‘"“ in established me frames an 6 Achieves performance objectives, sometimes beyond expectations. Takes initiative to expand own
® An Alpharetta employce should consistently knowledge and to add value 10 the organization.
achieve stated goals on time and with a . .
minimum margin of error, provide relinble, Justification
accurale information 10 customers and
managemenl, and accept responsibility for
his / her actions and decisions
Initiative
Exceeds Expecations
. ) Performance frequently exceeds adequate skill levels and expectations. Accomplishments toward goals
®  The sct of or ability to begin or to follow and demonstrated personal skills generally surpass job requirements Frequently sccks additional ways

in which to contribute to the performance of the organization.

Justification: OFC Furr's initiative consistently exceeds established standards. He is constantly secking

out more responsibility and takes every opportunity to improve. He consistently picks up calls for
service in addition to his normal duties. He consistently volunteers for ESU shifis in support of ESU

Staffing. He is consistently among the top producers in the Traffic Enforcement Unit in all areas of his

12/3/2010



rage 5 or 4

“RATE ON PERFORMANCE FACTORS LISTED BELOW: Rnling” Description
|Product1vny / Efficiency Mects Expectations
Performance consistently meets and occassionally exceeds adequate skill
@ The degree to which an employee meets deadlines, adapts to changes, uses levels and expectations. Achieves _Pﬂ'ﬁ"'ma"“:c ohjectives, sometimes
resources efficiently and uses good judgment in establishing prioriries 6 beyond expectations. Takes initiative to expand own knowledge and to
®  An Alpharetta employee should demonstrate the ability to plan and prioritize | add value to the organization.
time wnd resources in a manner that ensures auccessful completion of day-to- |
day objectives while adjusting to unexpecied issues and oppertunities and Tustification:
.l remaining within time and budgetary constraints.

Grand Tumls:l 50 .

Evaluation Score ||6.2.5

{ACCOMPLISHMENTS: I

Put in several hours in his PACT Neighborhood (Fulier Farms) including neighborhood meetings and
neighborhood clean up day. He also worked with the Homeowner’s Association to address
community concerns regarding crime and curfew concerns in the neighborhood throughout the year,
He completed the required forms for his PACT contacts.

Contributed to the Traffic Enforcement Unit winning an Exceptional Unit Award

Contributed to the Formation of the ESU

Letters of Appreciation

OFC Furr received two letters of appreciation for participation in shop with a cop, one from PAL and
one from a citizen. (I

—

OFC Furr received a letter of appreciation from a citizen for working an event at Encore Park

AREAS OF IMPROVEMENT:
Improve the system for accounting for and reporting the status of SWAT equipment by creating a better spreadsheet and improving inspection cniteria.

[GOALS AND OBJECTIVES:.

Goals and Objectives —

Take continuing education classes in Fire, Police, and EMS.
Police:

s Two classes that are required for your Intermediate and Advanced Certifications
o (Crisis Intervention Training Course l

Fire and EMS:

» Rapid Intervention Training
¢ Pre-Hospital Trauma Life Support
o Vehicle Extrication

Complete two classes towards your Bachelor’s Degree l
Maintain all certifications

|EMPLOYEE COMMENTS: |

- - |

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?eviD=767 12/3/2010




L

need or opportuniry 1o improve service,
efficiency, safety, of custotner satisfaction,
should seck means of addressing the need or
opportunity and communicate the idea to
management and / or act 1o address the need
of apportunity

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx7evID=767

|Jub Knowledge and Skill

®  The degree to which an employee possesses

the technical knowledge necessary 1o
plish all job ts and

understands the facts and information relared
1o work assignments
An Alpharetts employ e demonstrates an
understanding of depanmental funcrions and
roles within the City organization; an ability
10 use correct practices, tools, and

hnologies to plish assigned tasks;
and parsues educational opponunities to
remain current on new and emerging tcols,

techniques. and information.

Il

Exceeds Expectations

rage Z o1 4

duties. As the Logistics Officer for the SWAT Team he maintains all records for accountability of
equipment and supplics. He is constantly looking for new uniforms and equipment to help the SWAT
Team perform more efficiently while always considering the budget consequences of his actions. He
completed five classes towards his Bachelor’s Degree during this rating peried.

Performance frequently exceeds adequate skill levels and expectations. Accomplishments toward goals
and demonstrated personal skills generally surpass job requirements. Frequently seeks additional ways
in which to contribute to the performance of the organization.

Justification: OFC Furr’s Job Knowledge/Skill consistently exceeds established standards. He is
assigned as a Fatality Serious Injury Crash Investigation Team Leader which requires a very high level
of job Knowledge/Skill. He is recognized os a subject matter in all arcas of Serious Injury/Fatality
Crash Investigation and Recenstruction. He mentors other investigators in the use of Reconstruction
Software and other aspects of Accident Reconstruction. He is a certified EMT and has completed the
required training hours to maintain his certification. He is a certified Fire Fighter and has completed all
the required training to maintain his certification. OFC Furr’s Knowledge and skill in tactics makes him
one of the top performers on the SWAT Team. He was e member of the SWAT Team that took second
place overall in a SWAT Competition in Douglas County.

12/3/2010
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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION CO

Page 1 of 3

MPLETE

EMPLOYEE NAME.__|[FURR, ARICK |[PURPOSE OF EVALUATION: _][Annual ]
[DEPARTMENT: |[Police Trammic —_|[REVIEW PERIOD FROM lesi19n2010 ]
10B TITLE: |[POLICE OFFICER —|[REVIEW PERIOD TO- Jlos/172011 ]
Please note; Total rating points will be used in the calculation of the merit percent increase. j [Sr;_ilgiEEl?\;?STOER WESSEL, ROBERT
T =
[RATE ON PERFORMANCE FACTORS LISTED BELOW: J|Rating] Description |

Attention to Detail

Being thorough in accomplishing a task with concem for all areas
involved. no matter how small

An Alpharetta employee should perforin every task to the highest quality
and with as much thoroughness as possible, living up 1o the core value ol
exeellence in all that we do

Attitude / Team Work

® Teamwork is defined as tasks compheted by two or mare employees, with
each doing a part but all subordinating persenal prominence and desires
1o the efficiency of the whole and achievement of the stated objective

An Alpharetta employee should exemplify a spitit of cooperation,
supporting lellow employees and others as needed to accomplish given

tasks and carryout our core mission of serving our citizens and customers
Communication

®  The an and 1echnique of using words effectively 1o impan information of
ideas

®  An Alpharetta employee should actively ask for and listen to diverse
opinions and seck understanding; cleatly shate ideas and information
with others, solicit, listen to, and honestly consider feedback and
criticism, and keep others informed of work-related progress and

problems. as npprmrinl:

Meets Expectations

Consistently performs work in a satisfactory and acceptable manner and
achieves expecled results Consistently achieves stated performance poals.
Requites minimal direction to achieve stated goals and objectives. Sccks ways
to impreve own performance and advance skills or knowledge.

Justification:

Meets Expectations

Performance consistently meets and occassionally exceeds adequate skiil
levels and expectations. Achicves performance objectives, sometimes beyond
expectations. Tokes initiative to expand own knowledge and to add value to
the organization.

Justification:

Meets Expectations

Performance consistently meets and occassionally exceeds adequate skill
levels and expectations Achieves performance objectives, sometimes beyond
expectations. Takes initiative to expand own knowledge and to add value to
the organization

Justification;

Customer Service

&  The act of providing, in a positive manner, 3 producl in the way that it
has been promised, either explicitly or implicitly

®  An Alpharetta employee takes care of his / her customet, be they
exiernal or intemal, in a consistently positive manner that exceeds

customer exE!atiom and ""'“’IX communicates “1 care™

Mects Expectations

Consistently petforms wotk in a satisfactory and acceptable manner and
achieves expected results. Consistently achieves stated performance goals
Requires minimal dircction to achieve stated goals and objectives. Sccks ways
to improve own performance and advance skills or knowledge.

wh

Justification.

Dependability

®  The degree to which an employee can be counted on to achieve results
and / or meet largets within established time rames and budgets

"Excceds Expectations

Performance frequently excecds adequate skill levels and expectations.
Accomplishments toward goals and demonstrated personal skills generally
surpass job requircments. Frequently secks additional ways in which to
contribute to the performance of the organization

improve service, efficiency, salety, or customer satisfaction, should seck
means of sddressing the need or opporunity and communicate the idea to

®  An Alpharetta employee should consistently achieve stated goals on time Justification Qfc Furr can be counted on to handle assignments that are given
and with o minimum margin of error, provide reliable. accurate to him in a timely manner and routinely volunteers to handle last minute
information o $ and nent, and accept responsibility for details He is assigned to the SWAT team and puts in a lot of time handling
his / her octions ond decisions tasks for SWAT; he does not let his extra duties on SWAT interfere with his
day to day duties in TEU
Initiative
Meets Expectations
® “The act of of ability to begin or to follow through energetically with a Performance consistently meets and occassionally exceeds adequate skall
plan or task without direction or upon sceing a need and / or to suggest of levels and expectations. Achieves performance objectives, sometimes beyond
communicale ideas on how 1o better accomplish tasks, address needs, 6 |lexpectations Takes initistive to expand own knowledge and to add value 10
and / or imprave the ability 10 carryout our core mission the organization
®  An Alpharetta employee, upon identifying a need or opportunity to

Justification

management and / or acl 1o addsess the need or opponunity

H1ob Knowledge and Skill

®  The degree 10 which an employee possesses the technical knowledge

necessary to accomplish all job requirements and understands the facts

and infocmation related 1o work assignments

An Alpharetta employee d an ding of departmental

functions and roles within the City organization; an ability 1o use comect

practices, tools, and technologies to plish nssigned tasks; and
cducationnl opp to remain current ot hew and emerging

"

Mects Expectations
Performance consistently meets and occassionally exceeds adequate skill
levels nifd expectations. Achieves performance objectives, sometimes beyond

expectations. Takes initiative to expand own knowledge and 10 add valuc to
the organization.

Justification:

[ools. wehniques, and information.

htto://delliner/EmploveeEvaluation/PrintEvaluation.aspx?eviD=1106

11/23/2011
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[RATE ON PERFORMANCE FACTORS LISTED BELOW. Rating Description
Productivity / Efficiency

I

Mects Expectations
Performance consistently meets and occassionally exceeds adequate skill
®  The degree to which an empioyee meets deadlines, adapts to changes, uses levels and expectations. Achieves performance objectives, sometimes

resources efficiently and uses good judgment in establishing prionities 6 ||beyond expectations. Takes initiative 1o expand own knowledge and to
®  An Alpharetta employee should demonsirate the ability to plan and prioritize add value 1o the organization.
titne and ina that ful pletion of day-1o-

day objectives while adjusting to unexpected issues and opportunities and Justification
remaining within time and budgetary constrai

h ~ Grand Tom!r”_i [

I Evaluation Scnrc:l 5.88
|[ACCOMPLISHMENTS: |

Ofc Furr received a commendation for his assistance with Shop with A Cop from Ofc Nicholson; 1
from Director George for his assistance with the First Lady’s visit; and 1 from Lt Robison for his
assistance with a barricaded gunman in Roswell while working with the SWAT team. He has
completed all departmental required training as well as all SWAT training. He has assisted with "
setting up an obstacle course for the SWAT team and is one of the drivers for the new SWAT vehicle.
Ofc Furr was transferred to the motor unit in Nov of 2010.

Ofc Furr is assigned Fuller Farms as his PACT neighborhood.

Goal #2: Successfully completed CIT training.

|Goal #7: Ofc Furr did successfully maintain all his certifications.

[AREAS OF IMPROVEMENT - —

Ofc Furr needs to be aware of deadlines and ensure that they are met regarding departmental
paperwork such as time sheets. He also needs to ensure that any details that he is assigned by a
supervisor are covered if he cannot be there as he received a written advisory for not covering a traffic
detail that was assigned by Capt Osborne. Ofc Furr was reminded not to “reply all” on emails when
he has issues with or comments about instructions given on a detail by a supervisor.

|

Goal #1: Ofc Furr did not apply for and attend the required classes for his-Intermediate and Advanced
Certifications during this reporting period.

Goal #3-5: Ofc Furr did not apply for and attend the Fire and EMS classes from last reporting period.
Goal #6: Ofc Furr is still working on his Bachelor's Degree.

|GOA .S AND OBJECTIVES:

1) Continue working with his PACT neighborhood
a. Attend at least 3 events
b. Maintain an open line of communication with the neighborhood coordinator
2) Obtain his Intermediate and Advanced Certificates
a. Apply for and attend the required classes for each certification

3) Setup at least 1 safety checkpoint per quarter II
a. Work with other members of TEU and UPD to set up at least 1 safety checkpoint per
quarter

4) Improve public education in the schools and community
a. Attend community and school functions
| b. Give presentations to community and school groups
5) Continue his knowledge in Fire and EMS
a. Maintain both certifications through training and CEU classes
b. Apply for and attend Rapid Intervention Training, Pre-Hospital Trauma Life Support
| and Vehicle Extrication classes

lEMPLOYEE COMMENTS; -

== N — —

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evIiD=1106 11/23/2011
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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE

|EMPLOYEE NAME: __| FURR, ARICK

[PURPOSE OF EVALUATION: _J[Anmal |

[DEPARTMENT: " |[Police Traffic

REVIEW PERIOD FROM: “01/0!!20]2 I

IJOB TITLE: ||POLICE CFFICER

|[REVIEW PERIOD TO: [12312012

Please note: Total rating peints will be used in the calculation of the merit percent increasc.

|IMMEDIATE || .
I SUPERVISOR: SIMPSON, JAMES
-

thATE ON PERFORMANCE FACTORS LISTED BELOW:

[Rating]|

Description |

Attention te Detail

®  Being thorough in sccomplishing a task with concern for all areas
involved. no matter how small
® An Alphareita employce should perform every task to the highest
uality and with as much thoroughness s possible, living up to

i[ :Le core value of excellence in all that we da

5

Mects Expectations

Consistently performs work in a satisfactory and acceptable manner and achieves
expected results Consistently achieves siated performance goals. Requires minimal
direction to achieve stated goals and objectives. Secks ways to improve own
perfermance and advance skills or knowledge.

Justification;

Attitude / Team Work

®  Teamwork is defined as tasks completed by two or more
employees, with each doing » part but all subordinating persanal
prominence and desires 1o the efficiency of the whole and
schievement of the stated objective

An Alpharerta employee should exemplify o spirit of cooperation;
supporting fellow employees and others as necded to accomplish
given tasks end carryout our care mission of serving our citizens
and customers

— —
Communication

@ The ant and technique of using words elfectively to imparq
information or ideas

An Alpharena employee should actively ask for and listen to
diverse op and seek g; clearly share ideas and
information with cthers; solicit, lsten to, and honestly consider
feedback and criticism; and keep others informed of work-related
progress and problems. a5 appropriate

=

7 performance of the organization.

Customer Service

®  The act of providing, in a positive manner, a product in the way
that it has been promised, cither explicitly or implicitly

Exceeds Expectations
Performance frequently exceeds adequate skill levels and expectations.
Accomplishments toward goals and demonstrated personal skills generally surpass
job requirements. Frequently secks additional ways in which to contribute to the

Justification: OfTicer Furr has a wonderful work attitude. He is always willing to
assist other officers in all areas of the Department. He was recently made a team
leader on the SWAT Team. His positive work attitude spreads to his co-workers in
the Traffic Unit.

Meets Expectations

Consistently performs work in a satisfactory and acceptable manner and achieves
expected results. Consistently achieves stated performance poals. Requires minimal
dircction to achieve stated poals and objectives. Secks ways to improve own
performance and advance skills or knowledge.

Justification:

Meets Expectations

Consistently performs work in a satisfactory and acceptable manner and achieves
expected results. Consistently achieves stated performance goals. Requires minimal
direction to nchieve stated goals and objectives. Seeks ways to improve own
performance and ndvance skills or knowledge.

®  The degree to which an employee can be counted on to achieve
tesults and / or meet targets within established time frames and
budgets

®  An Alpharena employee should ly achicve stated goals
on time and with a minimum margin of error, pravide reliable,
accurate information (o customers and management, and accept
responsibility for his / her actions and decisions

[nitiative

®  The act of or ability to begin or to follow through energetically
with 8 plan or task without direction or upon seeing a need and /
of 10 suggest or communicate idezs on how (o better sccomplish
tasks, address needs, and / or improve the ability 16 cammyout our
core mission

®  An Alpharctta empluyec wpon identifying s need of opportenity
to improve service, efficiency, safety, or customer satisfaction,
should seek means of addreasing the need or opporunity and
communicate the ides to management and / or act to address the

need o opportunity

—

®  An Alpharctta employee takes care ol his / her customer, be they
external or internal, ina istently positive that d } .
customer expectations and clearly communicates =1 carc™ Justification: "
- Exceeds Expectations
Dependability Performance frequently exceeds adequate skil! levels and expeclations.

job requirements. Frequently seeks additional ways in which to contribute to the

Accomplishments toward goals and demonstrated personal skills generally sumpass
performance of the organization.

Justification: Officer Furr is very dependable in all aspects of his duties. He routinely
handles assignments quickly and effectively with little 1o no supervisor oversight.
Officer Furr was made a SWAT team leader. He can be depended on for duties in
both the TrafTic Unit and SWAT. He was awarded the PACT officer of the year
award for 201 |. Officer Furr maintained all his certifications (EMT, Fire, Motor)

I

Meels Expectations

Performance consistently meets and occassionally exceeds adequate skill levels and
expectations, Achieves performance objectives, sometimes beyond expectations.
Takes initiative to expand own knowledge and to add value to the organization.

Justification:

Job Knowledge and Skill

®  The degree to which an employee posesses the technical
knowledge necessary to accomplish all job reguirements and
understands the facts and information reluted 10 work assignments
An Alpharctia employee demonstrates an understanding of
departmental functions and roles within the City organization; an
ability lo usc comect practices, tools, and technobogies to
accomplish assigned 1asks; and pursucs educational opportunitics

http://deilingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=1342

Meets Expectations

Performance consistently meets and occassionally exceeds adequate skill levels and
expectations. Achieves performance objectives, sometimes beyond expectations.
Takes initiative 1o expand own knowledge and to add value to the organization.

Justification:

3/15/2013
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to remain curtent on new and emerging tools, techniques, and
information. 7

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=1342 3/15/2013
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|RATE ON PERFORMANCE FACTORS LISTED BELOW: ”Rating” Description
, i : Exceeds Expectations
i Productivity { Efficiency Performance frequently exceeds adequate skill levels and expectations
Accomplishments toward goals and demonstrated personal skills generally
@  The degree 10 which an employee mects deadlines, adapls 1o changes, surpass job requirements. Frequently sccks_ ad@itionul ways in which to
uses resources efficiently and uses good judgment in establishing 7 contribute to the performance of the organization.
priorities
@ An Alpharetta employes should demonstrate the ability 10 plan and Justification: Officer Furr is consistently one of the top self-initiated
prioritize time and r in that producers in the Traffic Unit. He was secend for the number of traffic
completion of day-to-day objectives while adjusting to unexpected issues citations issued in 2012. He is an accident investigation team leader and has
and opy andr 8 within time and budgetary constraints. lead several accident investigations efficiently and effectively.

I Grand Tma""il
= RN I 7

ACCOMPLISHMENTS

Officer Furr provided the following list of accomplishments for 2012:

-Took multiple classes towards completing bachelor’s degree l
-Received letter of a commendation from Director for assisting a community work day in his PACT
neighborhood of Fuller Farms.

|i-Attended all motor training and recertification’s offered

-Received PACT Officer of the year for 2011

-Maintained EMT-I Certification

-Maintained Fire Certification

-Completed 434hrs of total training (in-service, SWAT, Intermediate required classes, motor training} |
-Contact ratio for days worked was one of the highest at 21.75 citations/warnings issued per shift
-Promoted to Team Leader on SWAT

-Completed classes towards my intermediate and advanced certifications

-Helped train at TEARS and in-service for TEARS

-Volunteered for muitiple special events

-Completed a SWAT Presentation for Citizens Police Academy and for Milton High School I

He routinely volunteers to assist UPD with traffic accidents and other calls for service. Officer Furr
continues to be an Accident Investigation Team Leader. He has been the lead investigator for several
serious injury or fatal accidents.

[AREASOFIMPROVEMENT — ]
Officer Furr needs to improve his communication and customer service skills, He has received some
minor citizen complaints this year. He needs to improve his report writing skills by proof reading his
reports before sending them for supervisor approval. His reports obtain errors that could be found if

iIhe would proof read his report first.

Officer Furr provided the following list of goals for 2013:

[[- Earn MPO status

- Continue to work on bachelor’s degree

- Take continuing education classes related to Fire and EMS

==

- Expand my role on the SWAT Team
- Take Verbal Judo

Officer Furr should continue to maintain his high level of self-initiated enforcement activity.

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=1342 3/15/2013

IGOALS AND OBJECTIVES: _—.H

- Continue to be a productive member of the Traffic Enforcement Unit u

|




-{|Officer Furr needs to conduct at least 1 public education presentation each quarter.

CUET <4 Ul 4

EMPLOYEE COMMENTS-

Employce: VA)/—{U 7/ Date: ;Uéf g:.l'ge:.v‘:‘sroc:' Cj{\‘l' I%&G‘TJ—“‘&' Date. o3 ’3- /G

e % Dmsb 5’21,3

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?eviD=1342
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ALPHARETTA POLICE DEPARTMENT
ALPHARETTA, GA

SAFETY OFFICER MEMORANDUM
To: SAFETY OFFICER Date: 12/05/2013

From: Code:
Subject:  SUPERVISORY INVESTIGATION - POLICE VEHICLE ACCIDENT

1. Fieet Vehicle# 1107 Accident Unit#: 1 Shop #:
License #: Mileage: ©
2. Operator: FURR, ARICK Code: 300 Division: TRAF

Assigned Duty Hours: SHIFT # TRAF
3. Other Vehicles Involved:

4, Date: 12/05/2013 Time: 07:25
5. Location: CUMMING ST, ALPHARETTA
6. Name of injured:

7. Witnesses:

8. Circumstances of Accident:

9. Supervisor's Recommendation: Out of Policy X InPolicy

OFFICER FURR HAD STOPPED A VEHICLE FOR SPEEDING. OFFICER FURR RETURNED TO HIS VEHICLE TO ISSUE THE
CITATION. THE VIOLATOR ACCIDENTALLY TOOK HIS FOOT OFF THE BRAKE PEDAL AND THE VIOLATOR'S VEHICLE
ROLLED INTO THE FRONT OF OFFICER FURR'S VEHICLE. THE INCIDENT WAS CAPTURED ON OFFICER FURR'S
IN-CAR CAMERA. THERE WAS NOTHING OFFICER FURR COULD HAVE DONE TO PREVENT THIS ACCIDENT. LT J.T.
SIMPSON - 237

10. Measurements (Police Vehicle): Skid Marks LF o RF © LR o RR 0

11. Police Operator's Statement:

12. Other Operator's Statement:

MR. OLSON SAID THAT WHILE WAS AS PUTTING HIS REGISTRATION PAPERWORK AWAY, HIS FOOT CAME OFF HIS
BRAKE PEDAL AND HE ROLLED BACK AND INTO THE FRONT OF OFFICER FURR'S VEHICLE. MR. OLSON'S VEHICLE
HAS A MANUAL TRANSMISSION AND WAS IN NEUTRAL,

13. Other Witnesses' Statement:

r_ivmain2 Page



City of Alpharetta
Accident/Injury Investigation Report
Employee Name: Arick Furr (300)
Employee work department name and telephone number: 678-297-6325
Date of Accident/Injury: 12/05/2013
Nature of Accident/Injury: Auto Accident
Location of Accident/Injury: Cumming St/ Lake Union Hill Way
Investigating Officer: LT J.T. Simpson (237)
Name of Supervisor notified: LT J.T. Simpson (237)
Name of Supervisor on scene: LT J.T. Simpson (237)
Police Report/Case Number (if applicable): 1312-0106
Police Agency where report was filed: Alpharetta Police
Photographs taken and number of prints; 2
Name of photographer: LT J.T. Simpson (237)
Alcohol/Drugs suspected:  Yes: [_] No: [X]
Location of Drug Test: Caduceus / Hembree Rd
Did employee return to work: Yes: D No: [ ]
If no, please state reason:
Was employee at fault? Yes: [] No: [X]

State your reason for your epinion: The violator he had pulled over had his car in
neutral and it rolled backwards into Officer Furr's patrol car.

Any citations issued? Yes: [ | No: X
In your opinion, could employee have prevented accident? Yes: ]  No: [

If yes, please explain:

Investigator signature: Date:




Employee Name: Arick Furr Date of Accident Injury:
12/05/2013

This form must be completed within three working days of accident/injury. The
information on this form will be used by the Accident Review Board. Failure to
complete this form will require your presence at the next Board meeting, The Board
reserves the right for personal interviews regarding all accidents/injuries.

Describe accident/incident/injury: To be completed by employee and/or supervisor.,
Include cause(s), parts of body injured, equipment or substance inflicting involved injury,
how event occurred, who were present as witnesses. Feel free to draw sketches. Use

additional pages if necessary

Officer Furr conducted a traffic stop for a speeding violation. While Officer Furr was in
his car preparing the ciations, the violator took his foot of the brake pedal and his car
rolled backwards and into Officer Furr's patrol unit.

Recommendations: How could this incident be prevented—now and in the future.
Indicate skills, training, and equipment needs as well as environmental conditions.

There is nothing Officer Furr could have done to prevent this accident.

Employee signature: Date:

Supervisor signature: Date:
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-Aocidam Number Agency NCIC No. GEORGIA UNIFORM County Date Rec. By DMVS
13120106 GAOG00400 MOTCR VEHICLE ACCIDENT REPORT FULTON
Date Day Of Week e Total IP-Ij.:rrrilber Of:F it Inside
Oooo00®8 00 ehicles | Injuries | Fatalilies | giiy of:
12/05/2013| S Y S W m F s 2 0 0 |ALPHARETTA
Road of At lts Coected Report?
Occurrence CUMMING ST — Intersection With Yes [J pe
1 Ointerstate 2 O Lowest 5t Rt. 3 O Co. Road 4 [ City 5t 10 interstate 2 D) Lowsst S RL. 3 [J Co. Road 4 [ City 5t es
Not At Itg 200 O Miles 10North  3@East ot LAKE UNION HILL WAY Suppl. To Originai?
Intersection But —=——— @ Feet 20South  40OWesl 10 Interstate 2 OlowestSLRL 30 Co Read 4@ CaySt 5 3 Co Line | Yes [J
And continuing in tha direction checked above, ~_COTTON PATCH LN r Hit and Run?
the Next Reference Point is 10 Intersimte 2 [JLlowestSLRL 3 [JCo Road 4 @ Ciy St 5 [ Co Line Yes []
S
Driver # | LAST NAME FIRST MIDDLE Driver # | LAST NAME FIRST MIDDLE
OLSON, SAM STEVENS FURR, ARICK J
90 FAIRLIE ST Ped 0| YE8S orp MrnTON PRWY
State Ziau City State Zi§
GA 0303 1954 ALPHARETTA GA 0004 1983
Class State B Maie [ Female 0. Class State @ Male 0O Female
[ GA BM GA
Palicy No. Posted Insurance Co. Poi )
NERAL 4164242929 Speed 25| WELLS FARGO BeA38009201
Make Model Telephone Na. Year Make Modei Telephone No.
CADI CTS CTS~-V 201f CHEV IMBATLA (678) 297-6306
VIN Vehicle Color VIN Vehlicie Color
1GEDN57U770103972 BLK 2G1lWDSEM7B1178821 BLK
Ta State Coun Year Tag # State Coun Year
GA FULTON 013 GV3294B GA Foiton 2012
Trailer Tag # State County Year Trailer Tag # State County Year
& Same as Driver Owner's Last Name First Micdle J L] Same as Driver Owners Last Name First Middie
CITY OF ALPHARETTA,
Address Address
2 S MAIN ST
Ci State Z) Ci State 2Zi
by P ;Agpmrm GA . 30009
gemovedREy O Request O List %eRmovedRBy O Request 0 List
Alcohol Test Typa Results Drug Test Type Results Alcohol Test Ty, Results Drug Test T Resuits
2 2 1 59 1 5"’ PEN
Driver Cond Direction Of Travel Vision ibuti Driver Cond Dwection Of Travel Vision
1 a Obsevred 1 Co;tgbuung F;céors 1 3 Obseured 1 CTmbuting Factors
Veh Cond Veh Maneuver Ped. Maneuver - T " |} Veh Con{l Veh Mane&xvar Ped. Maneuver —
1 [R— ——-
Most Harmful Event 11 |VehClass: 1 | Veh Type: 1 [ Most Harmful Event 11 | Veh Class: 2 | Veh Typa: 1
Traffic Ctrl 7 | Device Incperative? O Yes ® No LTrafﬁc Cirl 7 | Device Inoperative? O Yes B No
B — —
Injured Taken To: By:
[EMS Notified Tima EMS Amival Time Hospital Arrival Time Photos Taken: M Yes 0O No By:
SIMPSON, JAMES T
Report By: Department Report Date Checked By: Date Checked
SIMPSON, J. T. ALPHARETTA POLICE 12/05/2013
Witness(es): Name Address City State Zip Code Telaphone No.

DMVS MICROFILM NUMBER (DO NOT WRITE IN THIS SPACE)

COMMERCIAL VEHICLES ONLY

Carrier Name Carrier Name
Vehicle # Vehicle #
Address State Zip Address State Zip
No of Axles GV.WR. Fed. Reportabla Cargo Body Type No. of Axles GVWR, Fed. Reportable Cargo Body Type
1i0Yes 20 No 10Yes 20No
Vehicle Config. ICCMC.# US DOT. # Interstate O Vehicle Config. ICCMC. # US. DOT.# Interstate O
Intrastate O Intrastate O

CDL? 10Yes 20 No
Vehicle Placarded? 10 Yes 20O No
Released? 10 Yes 2 O No

It YES, Name or 4 Digit Number from Dlamond or Box:
1 Digit Number from Bottom of Diamond:

— Ran Off Road _ Down Hill Runaway __ Cargo Loss or Shift __ Separation of Units

C.DL. Suspended? 10 Yes 20 No
Hazardous Materials? 1[0 Yes 2 8 No

COL? 10Yes 20No
Vehicle Placarded? 10 Yes 2 0O No
Released? 10 Yes 2 [ No

IIYES, Name or 4 Digit Number from Diamaend or Box:
1 Digit Number from Bottom of Diamond:

— Ran Off Road _ Down Hill Runaway __ Cargo Loss or Shift __ Separalion of Units

C.D.L. Suspended? 100 Yes 20 No
Hazardous Materials? 10 Yes 2 0O No

DMVS-523 (12/03)

MAIL TO: GEQRGIA DEPT. OF MOTOR VEHICLE SAFETY, ACCIDENT REPORTING UNIT, P.O. BOX 80447, CONYERS, GA 30013.8447
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REMARKS

Manning Oaks Elementary School,

Way and Cotton Patch In.

into the front of V2.

registration information away and his foot came off the brake pedal.

- V1 was eastbound on Cumming St in the school zone of Manning Oaks Elementary School.

V2 was stationary conducting speed detaction / enforcement in the school zone of
V1 was speeding and was pulled over by Driver 2 on Cumming St between Lake Union Hill

Driver 1 said that after he gave his drivers licensa to Driver 2, he went to put his

V1 rolled backwards

Driver 2 was in the wvehicle and did not see V1 coming toward him until he felt the
* * Continued * +*
b ——

| ———— ——— -
INDICATE ON THIS DIAGRAM WHAT HAPPENED
e bl
L
=
T |
I — - 1
LAy i1
Doy it 7 3o
Accident lnvestigation Site?§ TATIONS - VEHICLE # CITATIONS - VEHICLE w
O ves Ne
Site Number: __I
First Hermful Traffic-Way Waather Surface Cond Light Cond. Manner of Location sl Road Rosd Dt | Road Charscter | Construction/Mainienance Zone
Event Flow Colision Arua of Impagt Comg.
11 1 2 2 4 1 2 1 0
VEH. # __1 VEH. #__2 SKID
DISTANCE 0.00 arTeER 0.00 Width Of Road
Number of Occupants 1 1 BEFORE VEH. 1 VEH_ 1
Point Of Initial Contact 6 12 IMPACT '0.00 0.00 48
Damage To Vehicles 2 1 VEH. 2 VEH. 2
i
Damage Other Cwner
Than Vehicle: INJURY E:.E:: g‘g_,?g" EXTRIC, ﬂ‘a
Driver# 1 Or Pedestrian # 0 NO 3 2 2
Occupants {list balow): Driver# 2 Or Pedestrian # 0 NO 0 2 2
LAST NAME FIRST ADDRESS CITY STATE 2Ip JOOO08 FIODK OO0, 00006 | XK

MAIL TO: GEORGIA DEPT. OF MOTOR VEHICLE SAFETY, ACCIDENT REPORTING UNIT, P.0. BOX 80447, CONYERS, GA 0013-8447



Accldant Number Agency NCIC Accldent Date Georgla Uniform Motor Vehicle Report Continuation
13120106 GA0600400 12/05/2013
OCCUPANTS: y
s & r| muer |rone feeer |SEY | eome |aresc

LAST NAME FIRST ADDRESS cImy STATE 2P clilels TREAT.

injured Takan To: By:

Witness

Name Address City State Zip Code Telephone No.

Additional Remarks:

impact.
Neither driver was complaining of any injury. There was minor damage to the area
bumper of V1 and no damage to the push bumper of V2.

I took photographs of the vehicles and the damage. No citations issued.

LT J.T. Simpson - 237

t * END * *

PAGE_3 of_4

Reporied By, SIMPSON, J. T.
DMVS-523C (12/03)

Attach to DMVS-523
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Accident Number
. 131201086

Agency NCIC
GAD600400

Accldent Date
12/05/2013

Georgla Uniform Motor Vehicle Report Continuation

Indicate North

CUMMING S1

Drawing Not Te Scale.

Reported By: SIMPSCN, J. T.
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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE

|EMPLOYEE NAME: IFURR. ARICK
]DI-ZPARTMENT: |Pnlicc Service Traffic Control

Page 1 of 4

[ [PURPOSE OF EVALUATION. _ [[Annual

|REVIEW PERIOD FROM: 017012013

|JOB TITLE: ”I’OLICE QFFICER

—“REVIEW PERIOD TO: “!ZBIHUIZ! I

Altention to Detail

Please note: Tolal rating points will be used in the calculation of the mcrit percent incrense, ;%:’ACI:RD\;?SL% SIMPSON, JAMES
= B — |
(RATL ON PERFORMANCE FACTORS LISTED BELOW. ___][Rating]| __ Description |
= - = ——— -

®  Being thorough in accomplishing a insk with
invalved, no matter how small
® An Alpharena employee should perfonm cvery task to the lighest
uality and wilh a3 mucl ihoroughness rs possible, living up to
the core value of excellence in all that we do J

for ull arcas 5

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=1782

Attitude / Team Work

-
Communication

Customer Service

Initiative

Job Knowledge and Skil!

®  Teamwotk is delined a1 rashs

employees, will each doing & part but all subordinating personal
promincnce and desires to the eMMiciency of the whole and 7
achievement of the stated objective

®  An Alpharena empioyee should exemplify a spirit of cooperation;
supporting fcllow employees and others as needed to accomplish
given tasks and carryoul our core mission of serving our citizens

pleted by Iwo of more

Meets Expeclations

Consistently performs work in 4 satisiactory und acceptable manner and achieves
expected results. Consistently nchieves stated performance goals. Requires minimal
direction ta achieve staled gools and objcctives. Secks ways to improve own
performence and advance skills or knowledge.

Justificalion:

Exceeds Expectations
Performance frequently excecds adequate skiil levels and expectations.
Accomplishmenis toward goals and demonstruted personal skills generally surpass
lick requirements. Frequently secks additional ways in which to conlribute to the
performance of the organization.

Justification: OfMicer Furr is very motivated and hes a preat work attitude, He always !
cames in ready to get to work. This attilude spreads throughout the rest of the TrafTic
Unit. tfe helped out two officers who were going to motorcycle school by taking

them on training rides prior 10 the school, He has continued 1o serve as a team leader

and customers

®  The ari and technigue of using words efTectively 1o impart
information or ideas

®  An Alpharetta employee thould actively ask for and listen 1o
diverse opinions end seck understanding; clearly share ideas and
information with others; solicit, listen to, and horestly consider
feedback and criticism; and keep athers informed of work-relsied
prog.ress and problems, a3 sppropriste

L
—
6

on the SWAT team.

Meets Expectations

Performance consistently meets and occassionally exceeds adequate skill levels and
expectations. Achicves performance objectives, somctimes beyand expeclalions.
Takes initintive to expand awn knowledge and to odd value o the orgenization.

Justification:

Meels Expectations
Performance consistently meets and occassionally exceeds adequate skill levels and
expectations. Achieves performance objectives, sometimes beyond expectations,

®  The aci of providing. in » positive manner, a product in the way 6
that it has been promised, either explicilly or implicitly Takes initintive to expand own knowledge and to add value to the orgenization.
®  An Algharetta employee takes eare of his / her customer, be they
external or intemnal, in a istently positive that exceeds Justification:
| customer expeciations and clearly communi ] eare™
[Dependability
Mects Expectations
. . Consistently performs wark in a satisfactory and acceptable manner and achieves
®  The degree 1o which an employee can be counted on to achicve expected results. Consistently achieves stated performance goals. Requires minimal
results and / or meet tacgets within established time (rames and 5 ||direction to achieve stated goals and objectives. Secks ways to improve own

budgers

®  An Alpharetta employee should consistently schieve stated goals
on time and with a minimum margin of error, pravide reliable,
nccurate information to customers and menagement, and accept

i
—

performance and advance skills or knowledge,

Justification:

responsibility for his / her actions and decisions

®  The act of or sbility to begin or to follow through energetically
with n plan or task without direction or upon secing a need and /
or ta suggest or communicate ideas on how 10 better accomplish
tasks, nddress needs, and / or improve the ability to carryout our
core mission

®  An Alpharetta cmployee, upen identifying s need or opportunity
to improve service, efficicncy, safety, or customer satisfaction,
should seek means of addressing the need or opportunity and
communicate the ides to management and / or act to address the
need or oppartunity

]
W

®  The degree to which sn employee possesses the technical
knowledge necessary to accomplish all job requirements and
understands the facts and information related to work
agsignments

®  An Alpharetts employee demonsirates an understanding of
departmental functions and roles within the City organization; an
ability 10 use comect practices, tools, and technologies to
sccomplish assigned tasks; and pursues educational appantunitics

e

Exceeds Expectations
Performance frequently exceeds ndequate skill levels and expectations.
Accomplishments loward goals and demanstrated personal skills genernlly surpass
iob requirements. Frequently seeks additional ways in which to contribute to the
performance of the organization.

—

Justification: Officer Furr led the motor unit in citations and wamings for 2013, He
assisted n RADAR training class in 0272013 by proctoring students in the operation
of the RADAR units. He completed his instructor certification. He handied several
accident investigation cases promptly and efficiently.

Exceeds Expectations
Performance frequently exceeds adequate skill levels and expectations.
Accomplishments toward goals and demonstrated personal skills generally surpass
job requirements. Frequently seeks additional ways in which to contribute to the
performance of the organization.

Justification: Officer Furr continues (o be the Team Leader for Accident Investigation
Team 3. He and his team conducted several accident investigations efTiciently. He
continues to scrve as a team leader for the SWAT team, He recently completed his
instructor certification and has started to instruct during SWAT training. Officer Furr

A/AMINTA
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ll 1o resnadn current on new and emerging 1ools, techniques, and " ”En: continued to maintain his cross-sworn certifications as a firefighter and EMT. II
informalion.

http://dellingr/EmploveeEvaluation/PrintEvaluation snx?evIN=1787 LN 4



Page 3 of 4

Dcsc?gtion l

uctivity / Efficienc: . _
Productivity / Efficiency Meets Expectations
Performance consistently meets ond occnsionally_cxcecds ndcqu;m: skill
®  The degree 1o which an employee meets dendlines, adapls 1o changes, uses 6 levels and expectalions. Achieves performance objectives, somelimes

RATE ON PERFORMANCE FACTORS LISTED BELOW:

resources efficicntly and uses good judgment in establishing priosities beyond expectations. Takes initialive 1o expand own knowledge and 1o
®  An Alpharctia enployee should demonstoate the shility to plan and ptioritize add value 10 the organization.

time and resources ina that ful completion of day-1o-

day objectives while ndjusting to unexpected issues and opportunitics and

remaitiing within time and budgetary consimints.

ustificalion:

. _ owarewfleo] ]

B Evaluation Score:l 6.12 | |

= = — =
]

|ACCOMPLISIIMENTS:

10fﬁcer Furr lists the following accomplishments:

-Had the highest contact average in traffic and wrote the second most citations and the most
warnings

—

- Handled numerous accidents for UPD without being requested or directed

-Worked a few serious injury and fatality accidents in 2013 as Team Leader of Accident Team 3
-Total of 399hrs of police training plus maintained Fire and EMT-! certifications

-Completed IT School

-Verbal Judo

li-Search Warrants and Affidavits

-Plus many other classes

- Was promoted to Team Leader on North Fulton SWAT \L

-Completed Team Leader School in New Orleans LA

—

Officer Furr lead the motor unit (Z"d in Traffic Unit) in citations and warnings issued. Continued his

service as the Accident Investigation Team Leader and SWAT team leader. J
e — " e = e S _

AREAS OF IMPROVEMENT: |

_ — -

Officer Furr lists the following areas of improvement:

-Proof read reports better
-Increase total citation number for the year over 2013

Officer Furr was issued a written advisory for violation of pursuit policy in 03/2013. He needs to
understand and follow policy, especially in high-liability areas.

Officer Furr should continue to proof-read his reports prior to sending them for supervisor approval.
His reports have improved this year but there is still room for improvement.

Officer Furr needs to increase his self-intitiated enforcement actions to be within unit performance
expectations.

http://dellingr/EmploveeEvaluation/PrintEvaluation. asn¥?avTN=1782 21401 4
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- -y

lcoaLs AND OBJECTIVLS: L
Officer Furr lists the following goals

- Complete advanced certification
- Take at least 1 advanced instructor course

Officer Furr should increase the time he spends riding his departmental motorcycle {weather
permitting).

Officer Furr should continue his high level of motivation and initiative.

(|Officer Furr should participate in at least 1 public education presentation each quarter. He should
also maintain his child safety seat tech. certification and participate in any child safety seat
checkpoints.

“EMPLOYEE COMMENTS:

e N
e

L]
// Mld Level
Cmployee:_/4 -—--— Datc Supervisor]

[
Immediate R
Supervisor: Dale: Sip

http://dellingr/EmploveeEvaluation/PrintFvaluation asny?evIN=1787 VLN A



Alp M{, CITY OF ALPHARETTA

ks m HUMAN RESOURCES DEPARTMENT
PERSONNEL ACTION REQUEST FORM
Revised 012010
Requested Action:  Pay Adjustment _ Requested Effective Date:  07/05/2014
Requested End Date (if Applicable): Requested By: Gary George

Comments / Reason For Request: Additional'5% - Traffic Unit

Employee Information

Employee Name:  Furr Arick Middle Name Employee File #: 11067
Street Address: _ .
City: State: GA  Zip: Telephone: Birth Date:

Current Position Information

Employee Status: Regular - Full Time Depariment:  Public Safety - Police Dept # _%, 1L

Position Title:  Police Officer Grade Level: D Exempt: (T Yes (& No

Position #: 156 Supervisor Name: Cpt. Terri Osbomne Position Type: Existing
Requestedr Position Information (If Applicable}

Employee Status: Department: Dept. #:

Position Title: Grade Lavel: Exempt. (C Yes (T No

Position #: , Supervisor Name: i Position Type:

Pay Rate Information (If Applicable)

Current: Annual: 53,6b7.42 Biweekly: 2,025.67 ‘Hourly; 25,3209
Requested.  Annual: 595579 Biweekly: 2J3¢.9% Hourly: ,2[,,534,2 % Change: 5.000
Separation Information {If Applicable}
Termination Code: PTO Due:
Approvals Please print one (1) copy
of the completed form and
. / send to Human
Depariment: C No Resources / Kathy Balt for
procaessing. Na further
HR: / Wes  No .action should be taken
untif all spprovals ara
X secured by HR and a
ACA: og /2L oo kv FoYes  (CNo copy of the form is
/ ; returned to you.
Finance: CXes (" No
Gy oo
City Admin: @%es  CNo
é Requested:  6/23/14
Approved Effective Date: HR Received: ,é; /y ——
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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE

EMPLOYEE NAMIEE |[FURR, ARICK

FURPOSE OF EVALUATION: Annual

[DEPARTMENT: ‘

[REVIEW FERIOD FROM: J

017012014

['olice Service TruTic Control

flosmiLE: '

POLICE OFFICER

inh of the merit percent increase.

REVIEW PERIOD 10: 12/3172014

SIMPSON, JAMES

1l

I Please note: Tatal rating points will be used in the caleulal ll;ﬁrﬂ%uﬁgl{
T — -

RATE ON PERFORMANCE FACTORS LISTED |
BIELOW:

Rating,

Description

L

Attention to Detail

®  Deing thorough in accomplishing x sk with
concern for ol arcas involved, no mntter how
small

An Alphareita employee shonld perivnm every
task to the lighest quality and with as much
thoroughiness as possible. living up 10 the core

value of excellence in all thal we do

Atlitude / Team Work

®  Teamwork is defincd as (asks compleied by
twao or mare employecs, with each doing a part
bul ali subordinating personsl prominence and
desires 1o the efficicney of the whalc and
achicvement of the stated ohjective

An Alpharetta cimployee should exemplify a
spiril afl coopertion; suppenting fellow
employees and others a3 needed 1o occomplish
given tasks snd carryoul our core mission of
serving our cilizens end customers

5

Meets Expeclations

Congistently performs work in o sutisfactory ind ncceplable monner and achicves expected results.
Consistently nchieves stated petiormnnce goals. Requires minimal direetion (o achieve sioted goals
und objectives. Sceks ways lo improve own performance and advence skills or knowledge.

Justilication:

—— 00000
— - — =

Exceeds xpectations
Perlormance frequently exceeds ndequate skill Tevels and expectations. Accomplishments toward
poals and demonstrated personal skills generally surpass job requirements. Frequentiy seeks addilional

ways in which to contribule 1o the performance of the organization.

lustification: Ofic. Furr hos o prest work ottitude and team work cthic, As the senior molor of! ficer, he

Communicetlion

®  The an and technique of using words
efTeclively 1o impart information or ideas

An Alphareiin cmployee should sctively ask
for and listen 1o diverse opinions and seek
undersinnding; clearly share idens and
information with others: solicit, listen 10, and
henestly consider feedback aud criticism; and
keep others informed of work-relared progress
and problems, s approprnie

leads by example by performing at o high fevel at motor training and levels of productivity. He was
the lourth highest in number of citations issued in 2014 (1535), Flis teamwvork and attitude is also secn
in his work as Team Leader ol the SWAT team.

—_— = =

—

MMoate

Meets iixpectations

Performance consistently meets and cccassionally exceeds adequnic skill levels and expeclations.
Achieves performance objectives, sometimes beyond expeciations. Takes initiative to expand own
knowledge ond Lo add value 1o the organization.

Justilfication:

Customer Service

®  The act of praviding, in a positive manner, a
product in the way that it has been promised,
either explicitly or implicitly
An Alplarena employce takes care of his / her
customer, be they external or intemal, in a
istently positive that exceeds
customer expectations and clearly
communicates “ | care”

Meets Expectations

Petformance consistently meets and occassionally exceeds adequate skill levels and expectalions.
Achicves performance objectives, sometimes beyond expectations, Tukes initiative 1o expand own
knowledge and 10 add value 10 the organization.

=

Justification:

Dependability

®  The degree to which an employee can be
counted on [0 achieve resulis and / or meel
targets within established time frmes and
budgets

An Alphareitn employee should consistently
schieve siated goals on time and with »
minimum margin of error, provide relinble,
accurate information to customers and
management. and acceps responsibility for
his / her actions and decisions

Mezets Expectations

Performance consistently meets and occassionally cxceeds adequate skill levels end expectations,
Achicves perfonmance objectives, sometimes beyond expectations. Takes initiative to expand own
knowledge and to add value to the organization.

Justification

Initiative

®  The act of or ability 10 begin or 1o follow
through energetically with a plan or task
without direction or upon seeing a need and /
of t0 supgest or communicate ideas on how 1o
betier accomplish tasks, address needs, and /
or improve Ihe ability 1o carryou! our core
misgian

An Alpharetta employee, upon identifying
need or cpportunity to improve service,

efficiency, salety, or cusiomer satisfaction,

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=2237

Exceeds Expectations

Performance frequently exceeds adequate skill levels ond expectations. Accomplishments toward
goals and demanstrated personal skills generally surpass job requirements, Frequently seeks additional
ways in which to contribute to the performance of the organization.

Justification: Ofc Furr is an accident investigation team leader and handles his team, cases, and
investigations efficiently and promptly. Ofc. Furr compleled training to become a certified Crossfit
instructor. He maintains a high level of personal fitness and he has worked on starting a fitness

program for the Police Department. Ofc. Furr is an instructor ond assists coordinating and providing

3/13/2015



should seek means of nddressing the need or
opporimity and connnunicaic the idea to
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the training to the SWAT team and assists with departmental iraining.

management and / or act o sddress the need or;
opportunity
————————

Jub Knowledpe and Skilt

®  Tik degree 1o which an employee possesses

the 1echnical knowledpe necessary ta
lish all job resui s and

undersintuls the facis and information related
to work assighmenis 7

®  An Alpharenn cimployee demonsimtes an
urdlerstanding of depastinenial functions and
roles witltin the Cily organization; an shility to
use correct practices, (ools, and techinologics
Lo accomplish assigned insks; and porsucs
cdncationn) opprorianitics o remnin current on
new and cinerging 1ools, iechniques, and

information

= _ﬁ
Exeeeds Expectations

Performance frequently excecds ndequate skill levels and expeciations. Accomplishments toward
oals and demonstrated persanal skills generally surpass job requirements. Frequently secks additional
ways in which te conlribule to lhe performance of the organization, W

Justification: Ofc. Furr mointained his cross-swom certifications as s firefighter and EMT
certilfcations. He maintained all police related cenifications. Ofc. Furr is o SWAT team leader and he
received the following letter of commendution from LT French regarding o SWAT situation, "OFC
FFurr, I would like to take this opportunity to commend you for you excellent work while you were
ussigned as o Team Leader during the SWAT Call in Forsyth County on 034152014, You provided
excellent feadership during the cntire situntion. You adapted extremely well to a constanily evolving
incident by providing all requested infermation quickly and supplying all nceded assets in a limely
and elTicient manner. ‘The documentation of the incident exceeded all expectations. Congratulations on

u job very well done.”

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=2237 3/13/2015
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RATE ON PERFORMANCIE FACTORS LISTED BELOW!: |Rnlin§ || Deseription ‘

3 EHTH 2 H )
Productivity / Efficiency Meets Expectations
Performance consistently meets and occassionnlly exceeds ndeguate skill
® The degree 1o which an employee meets deadiines, adapis 1a changes, uses levels and expectations. Achieves perfarmance objectives, somelimes
resources efficiently and uses good judgment in establishing prioritics 6 (|beyond expectations. Takes initintive 1o expand own knowledge and to
®  An Alpharctin cmpleyee should demonstrale the ability (o plan and prioritize add value to the orgonization.
time and resources in a manner thal ensures successiul completion of day-lu-
day obiectives while ndfusting 10 uncxpected issues and oppertunities and Justification: i
remsaining within time oot budgeiary constrainis.

I Grand '['umls:" 50 " l

[ Evaluation Scorc:"ﬁ,zs “ |
ACCOMPLISIIMENTS: _ |
Ofc. Furr lists the following accomplishments for 2014;

Won GA Tactical Officer Association Member of the year

Maintained Firefighter and EMT certifications

Working on finishing his advanced certification

Crossfit Instructor certified

» Had one of the highest daily contact averages in the unit (14 for the year)
» Conducted multiple car seat checkpoints w

Ofc. Furr has enrolled in several of the training classes required for his Advanced Certification. He
completed training as an AR15 armorer, childseat technician recertification, and Intoxilyzer 9000
certification. Ofc. Furr conducted several community relations events both the Traffic Unit or with the
SWAT team. He continued to assist UPD with calls for service. He continued to serve as a team |
leader of the SWAT team, 1

Ofc. Furr is a hard-worker and is one of the best police officers in the department. He is a fine
example for professionalism, work ethic, and has one of the best attitudes towards his work.

R —_— e
[AREAS OF IMPROVEMENT: -
Ofc Furr needs to work on proof-reading his reports. He submits reports with errors that could have
been found with a thorough proof-read.

While Ofc. Furr is productive; he needs to raise his daily contact average to be 15-25 per day on a
consistent basis. His average for 2014 was 14,

[GOALS AND OBJECTIVES: _ '
{{Ofc Furr lists the following goals and objectives for 2015:

e Finish advanced certification
e  Get fitness program going for the department
¢ Have the highest contact average for the year “

|lOfc. Furr should obtain his RADAR / Lidar specialized instructor certification.

Officer Furr should increase the time he spends riding his departmental motorcycle (weather
[permitting).
[EMPLOYEE COMMENTS:

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=2237 3/13/2015
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http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=2237 3/13/2015



MERIT INCREASE CALCULATION WORKSHEET

FISCAL YEAR 2015
Employee Name Review Date Job Title
FURR, ARICK 112014 POLICE OFFICER

Police Department L1067 Hire Date B/14/2006

Department

This merit increase will be processed to show on the 4/1/2015 pay check and is effective
3/14/2015. The information below provides detail on how your merit increase was calculated
based on the evaluation period January 2014 to December 2014. The merit rating and available
department merit pool is used to determine an employee's merit increase. If the employee
review period is less than 12 months from the last annual review date, the merit increase will be
prorated based on the number of work days since the last annual review date. Please feel free
to contact your immediate supervisor or the human resources department if you have any

questions,

|Effective Date of Increase | 3142015 ]
[Current Annual Salary before Increase | 5530070 ]
Merit Rating ] 6.25 |
Merit % Increase based on 3.0% Merit Pool i 3.10% ]
[Last Review Date I 17172014 !
Prorated Days, If applicable n/a

|Prorated Merit Increase Doliars | n/a j
|Merit Increase Dollars l 1,714.31 |
Iljew Current Annual Salary | 57,015.01 ]
[Next Review Date [ VIR015 |
[Hourly Rate | 27.4111 |
[One Time Bonus If Paygrade Maximum Reached | 0.00 i

EMPLOYEE COPY




_ TR City OF ALPHARETTA

| ALPHARETTA HUMAN RESOURCES DEPARTMENT

GFORGIA

PERSONNEL ACTION REQUEST FORM

Requested Action: Title Change . Requested Effective Dale: 02/13/2016

Requested End Dale (If Applicable): Requested By: Gary George

Comments / Reason For Request: No change in compensation.

Employee Information

Employee Nome:  Furr Arick I Employee File #: ﬂféé :Z
Street Address:
City: State: GA Zip: Telephone: Birth Date:

Current Position Information

Dept. #: 3124

Exempt: (T Yes & No
Position Type: Existing

Dept. #: 3124

Employae Stalus: Regulor - Full Time Depariment: Public Safely: Police Traffic Control
Position Title: Police Oficer Grade Level: D
Position #: 156 = /4/ L~ _5/ Supervisor Nome: L. James Simpson

Requested Position Information (If Applicable)
Employee Status: Regular - Full Time Department: Public Safety: Police Traffic Control
Position Title: Police Officer {Master) Grade Level: D
Position #: 156 — /6/{5’ Supervisor Nome: LI James Simpson

Pay Rate Information (if Applicable)

Exempt: (T Yes (& No
Position Type: Existing

Current: Annual:  $57,015.14 Biweekly:  $2,192.89 Hourly: $27.41(}

Requested: Annual: ‘Biweekiy: Hourly:

Separation Information {If Applicable)

Termination Code: PTO Due:

% Change:

Appiovals

@Ves  CNo
Mes  No

&Yes " No

=~ (" No

@/Yes  No

Please print one {1) copy of
the completed form ond
send to'Human Resources /
Kathy Bott for processing.
No further action shouﬁ!be
taken until all opprovals
are secured by HR and o
copy of the form is returned

fo you.
o

' Requested: 2/10/16
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A I_'_P H A R EUA AIPHARETTA, GA 30009

PHONE: 678.297.6000
GEORGIA WWW, AIPHARETTA.GA.US

To:  Robert J. Regus, City Administrator
James Drinkard, Assistant Ci dministrator/HR Director

—_—

From: GaryD. G , Director lic Safety

Date: February 9, 2016

Re:  Proposed Master Police Officer Position

In review of the application for Officer Arick Furr, he has completed six
of the seven requirements of being a Master Police Officer. Those requirements
are as follows:

*Seven years of continuous service as an Alpharetta Police Officer
*Completion of POST Intermediate Police Officer Certification
*Completion of POST Advanced Police Officer Certification
*Recommendation of his immediate supervisor

*Recommendation of his police captain

*Approval of the Director of Public Safety

The final and seventh requirement is for the approval of the City Administrator.
Upon your approval, please up-grade the status of Officer Arick Furr to that of a

Master Police Officer.

MAYOR
DaviD BEUE ISLE

COUNCIL MEMBERS
Jason BinDER

JiM GrviN

Mike KENNEDY

DAN MERKEL

DonaALD F. MITCHELL
CHRIS OWENS

CITY ADMINISTRATOR
ROBERT J. REGUS



Traffic Division

Memo

To: Director Gary George

From: Capt. Terri Osbome 72O
CC: file

Date: 02/03/2016

Re: Master Patrol Officer

Officer Furr has requested Master Police Officer status. | have confirmed that he meets all of the
criteria. Officer Furr has been a valued member of the Traffic Unit for 8 yrs. He always performs his
duties to the highest of standards. He is the Team Leader for his accident response team. He also
holds a team leader position in the departments SWAT team. Officer Furr has shown he has the skilis,
knowledge and ability to deserve the Master Patrol Officer status.

It is my recommendation that Officer Furr be awarded Master Patrol Officer.

® Page 1



Alpharetta Police
Traffic Enforcement Unit

Memo

To: CAPTAIN T. OSBORNE

FROM: LIEUTENANT J.T. SIMPSO@

DATE: 02/02/2016

RE: MASTER POLICE OFFICER NOMINATION FOR OFFICER FURR

Officer Furr submitted a memo requesting to be designated as a Master Police
Officer. Officer Furr is a leader in the Traffic Unit and on the SWAT team. He has
excellent decision making abilities and is able to handle multiple assignments
adequately,

Officer Furr meets the requirements for Master Police Officer. He has been
employed for nine years and has submitted copies of his Intermediate and Advanced
Certificates (see attached).

I recommend Officer Furr receive his Master Police Officer designation.



Memo

To: Lt. James Simpson

From: Arick Fumr

o [Nerre]

Date: February 1, 2016
Re: MPO

Lt. J. Simpson,

Please consider this my formal request to be put in as MPO. | have satisfied all requirements
per our policy and have been in good standing with the City Of Alpharetta for 9 plus years.
Attached is my intermediate and advanced certifications.

-Ofc. A. Furr - 300
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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE

[EMPLOYEENAME. ___[[FURR_ ARICK |[PURPOSE OF EVALUATION: J[Annual ]
DEPARTMENT: Police Service Traffic Control REVIEW PERIOD FROM: [oiizois |
0B TITLE: [Potice Officer |[REVIEW PERIOD TO: (12312015 |

| = - . . I . . IIMMEDIATE |
Please note: Total rating points will be used in the calculation of the merit percent increase. SUPERVISOR: SIMPSON, JAMES
e —————— el -
RATE ON PERFORMANCE . L
FACTORS LISTED BELOW: I Description
Atlention fo Detail |

@ Being thorough in accomplishing & Meels Expeclations . ) )
task with concem foc ali arcas Consistently performs work in a satisfactory and acceptable manner and achieves expected resulis. Consistently
involved. no inatier how smail 5 achicves stated performance goais. Requires minimal direction to achieve stated goals and objectives. Secks
®  An Alpharetta employee thould ways (o improve own performance and advance skills or knowledge.
petform every task 10 the highest
quality and with as much Justification:
thoroughness as possible, living up
10 the core value of excetlence in
all that we do
Exceeds Expectations
Altitude / Team Work Performance frequently exceeds adequate skill levels and expectations. Accomplishments toward goals and
demonstrated personal skills gencrally surpass job requirements. Frequently seeks additional ways in which to
contribute to the performance of the organization.
®  Teamworek is defined as tasks
completed by two or more ustification: Officer Furr continues to display & great work attitude and team work ethic. He [eads the motor
employees, with cach doing a part unit by example by his level of enforcement productivity and his enthusiasm at motor training. He routinely
but all subordinating personal assists UPD when needed. A Guardian entry by Captain Osborne complimented Officer Furr when he assisted
z’n‘f’“'""“‘:r"’l‘i “’”""l:l?:: d'h‘ 7 UPD. “During the moming of November 2nd the Department was inundated with accident calls. The on-duty
nh:e:m"’l af the stated objective squad was quickly overwhelmed with the number of calls for service. Without hesitation you each responded

and began handling accidents.” Officer Furr received several Peer Recognition entries in Guardian for assisting

® AnAl 1 should
R Alpharetia cmplayee uther officers with public cvents (Bike to School Days, Alpharctta PAL day, Touch 2 Truck, Leadership North |

exemplify o spirit of cooperation;
pporting fellow employees end

Fulton, Alpharetta Presbyterian Country Fair). Officer Furr continues to lead the SWAT team as a Team Leader,

athers as needed 1o accomplish He has planned and executed multiple operations and training events. A Guardian entry by LT French
given tasks and carryout our core complemented his work on the SWAT team: “OFC Furr is the senior Entry Team Leader. He always leads by
mission of serving our citizens and cxample. He is usually the leader in PT and Weapons Qualifications. OFC Furr is responsible for coordination

customers

of training on a monthly basis. He has coordinated and conducted various training sessions that have enhanced
the ability of the team o include the r documentation of training "

Communication

®  The ant and technique of using
words effectively (o impan
information or ideas

®  An Alpharetta employee should
actively ask lor and listen to
diverse opinions and seek
undersianding; clearly share ideas

and information with others;
solicit, listen to, and honestly
consider feedback and eriticism;
and keep others informed of work-

Meeis Expectations
Performance consistently meets and occassionally exceeds adequate skill levels and expectations. Achieves
performance objectives, sometimes beyond expectations, Takes initigtive to expand own knowledge and 1o add
value to the orgonization.

Justification:

related progress and problems, as
sppropriate

Customer Service

®  The act of providing, in a posilive
manner, a product in the way that il
has been promised, either explicitly
or implicitly 6
®  An Alpharcita employec takes care
af his / her customer, be they
extemnal or intemal, ina
consistently positive manner that
exceeds cusiomer expectations and
clearly communicates “1 care™

Meets Expectations
Performance consistently meets and occassionally exceeds adequate skill levels and expeciations. Achieves
performance objectives, sometimes beyond expectations. Takes initiative 1o expand own knowledge and to add
value 1o the organization.

Justification:

—_— s

—_————

Dependability

®  The degree ta which an employec
can be counted an o achicve
results and / or meet wargets within 7
established time fremes and
budgets

®  An Alpharetia employee should
consistently achieve stated goals on

Exceeds Expectations
Performance frequently exceeds adequate skill levels and expectations. Accomplishments toward goals and
demonstrated personal skills generally surpass job requirements. Frequently seeks additional ways in which to
contribute 10 the performance of the organization,

fustification: Officer Furr is depended upon by several units within DPS. Officer Furr is an Accident
lavestigation Team Leader. He takes his role seriously and handles investigations adequately. He is a Team
Leader in the SWAT tcam and is relied upon to transport the SWAT truck to maintenance, trining, operations,
and public events. He is one of the lead coaches and trainers in the Alpha Fit progrem. He leads and mentors

time and with a minimum margin
of ervor, provide relisble, accurate

http://delliner/EmploveeEvaluation/PrintEvaluation.asnx?evID=2659 3/8/2016



information to cusieiners and
manusgement, and accept
responsibility for his / her actions
am decisionx

Initiative |

®  The act ol or ability 1o begin or to
follow through encrgetically with a
plan or task withou! dircction or
upon secing a need and / or 1o
SUEECH Of communicate ideas on
how 10 beticr nccomplish tasks,
address necds, and / or impruve the
ability ta cammyout our core mission
An Alphorettn employce, upon
idemtifying o need or opporiunity to
improve service, eficiency, salety,
or customer satisfction, should
seck means of addressing, the need
or opf ity an i

the idea to management and / or act
Lo sddress the need or opportunity

I

Page 2 of 4

multiple DPS employeces, their spouscs, and employces from other City depariments. Oficer Furr is able to
maintain all these respansibilitics afMectively.

Exceeds iixpectations
Performance consistently exceeds ndequate skill levels snd expectations. Consistenlly performs work in an
cxcellent manner and exceeds expected results. Employee's performance, attitude, and actions serve as an
example (o others.

Justification: Officer Fure has the third highest amount of citations for the motor unit ( 1243) and maintained the
highcst contact per day average for the motor unit (17.75) for 2015, He continuously provides assistance to
uther officers in the Traffic Unit, UPD, and other divisions of DPS. Officer Furr voiunteered to attend treining al
the Cooper Institulc and was centified as o “Law Enforcement Fitness Specialist™. He used this training as one o
the lead instructors for the Alpha-Fit program and the Couch-10-5K challenge. Fire Captain Marc Maikoski
entered o Letier of Commendation in Guardinn which reads: “Arick (and his family) put & lot of time and effon
in the Couch Lo 5K initiative. He has pul a lot of time and energy in {o planning, obtaining sponsors and
donations and putting the whale plan in motion, It was amazing 1o sce the level of participation tonight &t the |

kick-ofT cvent at Big Peach running company. Not only were employees there, but their famities were as well.
[There was a fecling of excitement and the Health Coaches that were there were stunned by the level of
involvement and stated that we need to da this for all city employees.”

fob Knowledge and Skill

] o0

possesses the technical knowledpe
necessary to accomplish all job
requiresients and understands the
facts and information related ke
work assignmenis
An Alpharetta employee
demonstrates an understanding of’
departmental funclions ond roles
within the City orgmnization; an
ability 1o use comrect proctices,
toola, ond technologics to
nccomplish assigned tnsks; nnd
pursucs educational opportunitics
to remain currend on new ond
ping tools. techniques, and
information,

i ®  The degres to which an cmployce

httn://dellinor/EmnlaveeFvaluatinn/PrintFualnatinn acnv?auIN=7450

Exceeds Lxpectlations |
Performance consistently exceeds adequate skill levels and expectations. Censistently performs work in an
excellent manner and exceeds expecied results. Employee's performance, attitude, and actions serve as an
examplc to others.

Justification: Officer Furr atiended training at the Cooper Institute and became centified as a “Law Enforcement
Fitness Specialist”. 1e is uscd the knowiedge and skills he gained to launch the Alpha-Fit program and the
Couch-10-5K event. He maintained =il his police centifications and his cross-swam centifications { Firefighter and
EMT). Oficer Furr compleled the 3 week Leadership Class, Fircarms Instructor, TASER Instructor, and Less
Lethal Instructor training. He also completed the Criminal Procedure and Advanced Report Wriling classes
toward his Intermediate and Advanced certifications. His motercycle riding skills ere continuing to improve
through training and expericnce.

RIMA
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RATE ON PERFORMANCE FACTORS LISTED BELOW:
Productivity / Eficiency

Meets Expectations
Consistently performs work in a satisfactory and acceptable manner and
achicves expected results. Consistently achieves stated performance goals.
Requires minimal direction to achicve stated goals and objectives. Secks ways
lo improve own performance and advance skills or knowledge,

®  The degree to which an emplayee meets deadlines, adapts to changes,
uscs resources efficiently and usss good judgrnent in establishing
prioritics

®  An Alph ployes should d rale Lhe ability to plan and
priofilize time md resources in a that ful
complction of day-to-day objectives while adjusting 10 unexpected

l issucs and opportunitics and remaining within time and budgetary

Justification:

]
C i[5

e
ACCOMPLISHMENTS:

Officer Furr lists the following accomplishments from 2015:

consiraints.

* led the entire traffic unit in average daily contacts with an average daily contact rate of 17.75
citations per shift for the year
received my Intermediate and Advanced Certifications through POST
received my Firearms IT through POST
received my Taser IT through POST
received my Less Lethal IT through POST
maintained my EMT-I and Firefighter certifications
participated in numerous Public Safety community events (Touch A Truck, National Night
Out, Alpharetta Presbyterian Public Safety Day, Leadership North Fulton)
* interior branch commander at the Alpharetta Christmas Tree Lighting
Team Leader on North Fulton SWAT and ran 3 full operations as the commander from
beginning to end
e Started and initiated the first phase of Alpha-Fit which is a program designed to get all public
" safety personnel out and moving and to help them not only start being active, but to make it a

permeant lifestyle. 1 was able to get 6 companies to kick of the 1 Couch to 5k program and
we were able to get 147 participants to sign up and 72 participants to complete the PAL 5k!
appointed a member of the Alpharetta Department of Public Safety Health and Wellness Team
" * went to Dallas Texas to the Cooper Institute and received my Police/Fire personal
training/injury prevention certification

* helped teach in service TASER and ran open range

Officer Furr has continued to be one of the highest motivated and hardest working members of DPS.
He continues to develop leadership skills and qualities that will make him a great supervisor.

| AREAS OF IMPROVEMENT: !
————— ==

Officer Furr should be more diligent on his Hit and Run Investigations and begin investigating them
.immediately. Some cases that have been assigned to him take several weeks or months to complete.

Officer Furr needs to make an effort to ride his police motorcycle 3-4 days every work week (weather
permitting).

Officer Furr should not let his muitiple responsibilities around the Department interfere with his
rimary duties to the Traffic Unit.

lOfﬁcer Furr met his goals of 2015 of finishing his Advanced certification, starting a fitness program, '

httn'//dalliner/FmnlavesRvaliatinn/PrintFualiatinn scnvPoudN=1450 /0NN £
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and having the highest daily contact average for the year.

Officer Furr lists the following goals for 2016:

s Complete another Alpha-Fit Couch To 5k
»  Maintain certifications
» Complete other instructor certifications to assist my agency

i Officer Furr should complete RADAR/LIDAR instructor training,
lOfﬁcer Furr will assist to achieve the Department goals for 2016 by: |l

1) Participate in 4 public safety community relations events.
2) Improve our social media presence by telling our story to the citizens.
3) Assist instructing active threat response training for the Department

EMPLOYEL COMMENTS:

.
A oue 3 /5 ot e LoV T s w21t
IST%::; _\ST X Date: \B “é Supcrv 6’D & Date

j—
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MERIT INCREASE CALCULATION WORKSHEET

FISCAL YEAR 2016
Employee Name Review Date Job Title
FURR, ARICK 17172015 POLICE CFFICER (M)
Department |Police Department File # 11067|Hire Date 8/14/2(](]({

3/26/2016. The information below provides detail on how your merit increase was calculated
based on the evaluation period January 2015 to December 2015. The merit rating and available
| department merit pool is used to determine an employee's merit increase. If the employee
| review period is less than 12 months from the last annual review date, the merit increase will be
| prorated based on the number of work days since the last annual review date. Please feel free

i, This merit increase will be processed to show on the 4/1 3/2016 pay check and is effective
|

to contact your immediate supervisor or the human resources department if you have any

[Effective Date of Incrense ] 372672016 |
|Current Annual Salary before Increase ] 57,015.14 |
erit Rating | 6.50 !
[Merit % Increase based on 3.0% Merii Pool | 3.15% |
[Cast Review Date | 17172013 ]

Prorated Days, If applicable n/a
[Prorated Merit Increase Dollars | n/a |
[Merit Tncrease Dollars | 1,795.69 |
[New Current Annual Salary | 38,810.83 |
[Next Review Date | 17172016 ]
[Hourly Rate [ 282743 ]
[ 0.00 ]

IOne Time Bonus If Paygrade Maximum Reached

EMPLOYEE COPY




WECITY o

ALPHARETTA

GEORGIA

TO: Master Poljce m
FROM: G;y D;. (ﬁf’?ge, jfe 4or o

SUBJECT:  Department Transfer

DATE: October 20, 2016

of Public Safety

2 Park PLaza
AlPHARETTA, GA 30009
PHONE: 678.297.6000
WWW.ALPHARETTA.GA.US

Effective October 24, 2016 you will transfer from the Traffic Enforcement
Unit to the Community Services Unit under the command of Lieutenant
R. Kirk Harth. Please report to Lieutenant Harth for your assignment.

Sa, O 67--'

Director of Public Safety

cc: Robert Regus, City Administrator
Wes McCall, Deputy Director
Terri Osbome, Captain
Trent Lindgren, Captain
R. Kirk Harth, Lieutenant
Sandy West, Captain
Joe Popadics, Accreditation
Ben Bolin, 911 Systems Manager
Communications
Human Resources
File

MAYOR
DaviD BEUE ISLE

COUNCIL MEMBERS
JAsON BINDER

Jm GiviN

MIKE KENNEDY

DAN MERKEL

DONALD F. MITCHELL
CHris OWENS

CITY ADMINISTRATOR
ROBERT ). REGUS



City OF ALPHARETTA

ALPI-_IARETTA HUMAN RESOURCES DEPARTMENT
S PERSONNEL ACTION REQUEST FORM

Requested Action: Transfer Requested Effective Dale: 10/24/2016

Requested End Date (if Applicabla): Requested By: Gary D. George, Director of Public Sofety

Comments / Reason For Request: Transfarring units from Traffic Unit.to Community Services Unit. No change in compensation.

Employee Information

Employse Name:  Furr Arick Middle Name Employea File #: 11067
Street Address:
City: State: GA Zip: Telephone: Birth Date:

Current Position Infermation

Employee Status: Regular - Full Time Department: Public Safety: Police Traffic Control Depl. #: 3124
Position Tilla: Master Police Officer Grade Level; D Exempt: (T Yes (& No
Position #: 156 Supervisor Name: Capt. Trent Lindgren Position Type: Existing

[ Requested Position Information (If Applicable)
Employee Status: Regular - Full Time Department: Public Safety: Adminisiration Dept. #: 3110
Posilion Title: Master.Polica Officer (Community Services) Grade level: D Exempt: (T Yes (8 No

Position #: ﬁi 'é Supervisor Nome: Capt: Terri:Osborne Position Typa: Replacement

Pay Rate Information (If Applicable)

Current: Annual:  $58,810.70 Biweekly:  §2,261.95 Hourly: $28.27 4/ A
Requested. Annual: Biweekly: Hourly: % Change:
Separation Information (If Applicable)
Termination Code: PTO Due:
Approvals | Please print one (1) copy of
= the completed form and
dioH R /
Department: ' Yes (" No usnH‘y Bol;' Et:';,-oe::sz:’c”
/7 Nte further oucﬁon shou:' be
HR: / - taken until oll opprovals
> FUS i are sacured by HR ond o
- f the form is returned
ACA: Z(es  No cf:?o: e form is refurn
Finance: 4 JDA y) //6 - &Yes (" No :
LA 4 [y
City Admin: W#\ /Zﬂ‘/ /pé ;éo,-/, &Yes CNo
7 v 2 Requested: 10/20/16
Approved Effective Date: 4 % HR 'Received: _é//é
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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE

EMPLOYEE NAME____|[FURR_ARICK |[PUIRPOSE OF EVALUATION. _J[Annual [
DEPARTMENT. Police Service Traffic Control REVIEW PERIOD FROM: 01/0172016
1OB TITLE: fPoliceoicr — —  |REVIEW PIRIOD 1O 12312016

IMMEDIATE . . .
SUPERVISOR: SIMPSON, JAMES

Please note. Total rating points will be used in the caleulation of the merit percent increase

RATI: ON PERFORMANCE FACTORS
LISTED BELOW!

Attention 10 Detail

Meets Expectations
Consistently performs work in a satisfacton and acceptable manner and achieves expected results

Consistently achieves stated performance goals Requires minimal direction 1o achieve stated goals and
objectives Sceeks ways 1o improve own performance and advance skills or knowledge.

®  Being thorough in accomplishing a tash
with concern for all arcas invols ed, no
matter how saall

®  An Alpharetta employee should perform

every tash to the highest quality and with

as much thoroughness as possible, living

up to the core v alue of excellence in all

that we do

Aftitude / Team Work

Justification

Exceeds Expectations
Performance frequently exceeds adequate shill kevels and expectations Accomplishments toward goals and
demanstrated personal skills generally surpass job requirements Frequently seeks additional wayvs in

which to contribute to the performance of the organization

®  Teamwork is defined as tasks completed
by two or more employecs. with each
doing a part but all subordinating
T | prominence and desires to the
efMiciency of the whole and achiey ement
of the stated ohjective

& An Alpharetta employ ee should
exemplify a spirit of cooperation,
supporting lcllow enployees and others
as needed to accomphish given tashs and
carmy ol our core mission of serying our
cilizens and custoners

Communication
®  The art and tcchnique of using words
efTectinely to impant infonmtation or ideas
®  An Alpharena enployce should actinely
ask for and listen to diverse opinions and 6
seeh understanding, clearly share ideas

and information with others, solicit,
listen 1o, and honestly consider feedback
and caticism; and keep others infoomed
of work-related progress and probiems,

[L] nEE_mE'tc

Customer Senvice

Justificatien: Officer Furr has continued to display a great work attitude and o strong team work cthic. He
lead the motor unit by example by maintaining a high level of productivity Officer Furr consistently

helped members of the Traffic Unit, UPD, and Community Services He served as a SWAT team leader for
the majority of 2016

Meets Expectations
Performance consistently mects and occassionally exceeds adequale skill levels and expectations Achicves
performance ohjectives, sometimes beyond expectations . Takes initiative to expand own knowledge and to
add value to the organization

®  Theact ol providing in a positive Meets Expectations ) ) )
manner, a product in the way that it has ' Performance consistently meets and occassionally excecds adequate skill levels and expectations. Achicves
been promesed. enther explicitly or 6 performance objectives. sometimes bey ond expectations Takes initiatwe to expand own knowledge and 10
implicatly add value to the otganization

®  An Alpharetta emplos ee takes care of
his / her customer, be they external or Justilication
internal. in o consistently posinn e manner,
that exceeds customer expectations and
clearly communicates “1 care™

Exceeds Expectations

Performance consistently exceeds adequate skill levels and expectations. Consistently performs work inan
excellent manner and esceeds expected results Fmplos ee's performance, anitude, and actions serve as an
example to others.

Dependabiliny

®  The degree 1o which an employee can be
counied on 1o achieve resubts and / or

Justification” OfFicer Fuer is dependable in muluple areas of the Depanment As a member of the Traflic

mect 1aspets within established time Unit, he was an Accident Investigation Team leader, He successfully investigated serious injur and it
frames and budgets P i : by B ey fep . s . .
® An Alnhoretia shoald 8 [[and Run accidents 1l is also an mstructor and assisted wach in-sers ice and open range several times He
An Alpharctia employ ee is one of the original fitness instructors for the AlphaFit program. The program is intended to assist City
consistently achieve stated goals on time o . ! X . 3 ! . ot of
and with @ minimum margn of ervor, ermployess and their spouses 1o improve their physical health. CAPS Officer Linda Breads senta letter o
pronide relinble. accursie information to appreciation for Officer Furr and his feliow coaches that said in pant 1 hase had lhc apportunity 1o
c s and g and accept witness just how hard they work to keep the Department employ ces healths ! Despite cold. heat and rain
responsibility for his / her actions and they were at cach session, work permitting. to encourage all of us participating to walk/run sately and
decisions stayed with all of us along the way . They ran whether it was just one of us or several of us ™ Officer Furr's
dedication to Alphafit has helped countless emplos ves better their physical health, ]
[nitiative
®  The act of or ahility to begin or 10 follow Exceeds Expectations

http://dellingr/EmployecEvaluation/PrintEvaluation.aspx?evID=3076 3/14/2017



Job Knowledge and Skili

®  The degree 1o which an employee

Page 2 of 4

through energetically with a plan or task
wilhout direction or upon seeing o need
and / or to supggest or communicate ideas
on how to better accomplish 1asks,
address needs, and / of improve the
ability to carryout our core mission
An Alpharetta employee, upon
identifying a need or oppottunity 1o
improve service, efficiency, safety, or
customer satisfaction, should seek means
of addressing the need or opportunity and
icate the idea 10 manag
and / of act to sddress the need or
oppottunity

Performance frequently exceeds adequate skill levels and expectations Accomplishments toward goals and
demonstrated personal skills generally surpass job requirements. Frequently seeks additional ways in
which 1o contribute to the performance of the arganizatien,

Justification: Officer Furr was once of the most productive members of the Traftic Unit He participated in
numerous community relations events, public education events. child seat checks, and special events. In
1072016, Officer Furr was transferred 1o the Community Services Unit: Since his transfer he has
maintained a high level of initiative by coordinating and providing multiple community education cvents
throughout the city

possesses the technical knowledge
necessary to sccomplish all job
requiremients and understands the facts
and information related 1o work
assignments

An Alpharerta employ ee dethonstrales an
understanding of departmental functions
and roles within the City organization. an
ability to use comrect praciices. 10ols, and
technologies 10 accomplish assigned
1asks, and pursues educational
opportunities to remain cumeni on new
and emerging tools. techniques, and
information.

Meets Expectations

Performance consistently meets and occassionally exceeds adequate skill levels and expectations Achicves
performance objectives, sometimes beyond expectations Takes inttiative to expand own knowledge and 1o
add value to the organization

Justification

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evlD=3076 3/14/2017
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[RATE ON PERFORMANCE FACTORS LISTED BELOW. |[Rating][ Description |

Producuvity / Efficiency

Mecets Expectations

Performance consistently meets and oceassionally exceeds adcquau. skill
levels and expectations Achieves performance ohjectives, sometimes
beyond expectations Takes initiative t expand own knowledge and to
add value to the organization |‘

®  The degree 1o which an employce meets deadlines, ad.:pls to chmges Uscs
resources efficiently and uses good jud, in estat & pri 6
®  An Alpharena employee should dcmnnmtc the ability 10 plan and prioritize
time and resources in a manner that ensures successful completion of day-to-
day objcm\cs while adjusting to unexpected issues and opportunities and
remaining within ime and budgetary constraints.

Justification

Officer Furr led the Traffic Unit in average daily contacts until his transfer in 10/2016. He instructed ||

several sessions of in-service and open range. He maintained his EMT-I and Firefighter certifications.
He participated in multiple community relations events, public education events, car seat checks, and
special events. He was SWAT Team leader until 04/2016.

‘Ofﬂcer Furr continued to serve as an AlphaFit fitness instructor. He coordinated and planned the
majority of the training events in preparation for the Peachtree Roadrace and for two 5K events. ”

Officer Furr made a successful transition from the Traffic Unit to the Community Services Unit.

||ARI€;‘\S OF IMPROVEMENT |

Officer Furr should prioritize his responsibilities around the Department as to not interfere with his
primary duties.
GOALS AND OBJECTIVES:

Officer Furr completed the majority of his 2016 goals.

His goals for 2017 are:

- Complete another AlphaFit Couch to 5k and 10k

- Maintain all certifications

- Complete another instructor certification to assist my agencies training needs

- Participate in the promotional examination

- Attend CPTED and advanced CPTED training

- Get Alpharetta in the top 25 LE agencies in GA for fund raisers for the Special Olympics

- Use the ACE Calendar to list daily appointments, presentations and PTO. |

EMPLOYEE COMMENTS. I

Empln_\'l:w:./;/

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?evID=3076 3/14/2017
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MERIT INCREASE CALCULATION WORKSHEET
FISCAL YEAR 2017

Employee Name Review Date Job Title
FURR, ARICK 1/172016 POLICE OFFICER (M)
Depariment  |Public Safety Administration  |File # 1'1067|Hire Date 8/14/200

| This merit increase will be processed to show on the 4/12/2017 pay check and is effective 3/25/2017. The
information below provides detail on how your merit increase was calculated based on the evaluation period |
January 2016 to December 2016. The merit rafing and available department merit pool is used to defermine

| an employee’s merit increase. If the employee review period is less than 12 months from the last annual

| review date, the merit increase will be prorated based on the number of work days since the last annual {
review date. Please feel free to contact your immediate supervisor or the human resources department if you |

L = = ST r G S = = —

Effective Date of Increase [ 725707 |
[Current Annual Salary before Increase | 58,810.70

Merit Rating 6.38

Merit % Increase based on 3.0% Merif Pool 2.%0%

Last Review Date 17172016
Prorated Days, If applicable 28]

|Froraﬁ Meri Increase Dollars | [,/10.6Y |
pwsnﬁmm | 1,704, T3 |

{New Current Annual Salary I &0,572T.3% l
Next Review Date | /172017
Hourly Rote 27.0968

[One time Bonus f Paygrade Maximum Reached [ 000 |

EMPLOYEE COPY
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7 CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE
[EMPLOYEENAME____|[FURR. ARICK ___ ]lPURPOSEOF EVALUATION _][Annual

| Picase note. Total rating points will be used in the calculation of the merit percent increase.

DEPARTMENT. |I'ublic Snfcé‘ Administration "REVIEW PERIOD FROM: ||0|f0lf20|7 I
IMMEDIATE ; .
SUPERVISOR: QOODE, SEAN
“__
[RATE ON PERFORMANCE FACTORS LISTED BELOW J[Rating]( Description ]
Attention to Detail Mects Expectations
skill levels and expectations. Achieves performance objectives,
samctimes beyond expectations. Takes initiative 10 expand own

BN S —
Performance consistently meets and occassionally exceeds adequate
knowledge and to add value te the orpanization

®  Heing thorough in accomplishing a task with concern for all areas involved, no
malter how small

®  An Alpharetta employee should perform every task to the highest quality and

with as much thoroughness as possible, living up to the core value of excellence

in all that we do

Attitude / Team Wark
®  Teamwork is defincd as tasks completed by two or more employees, with each
doing a part but all subordinating personal prominence and desires to the
efficiency of the whole and achievement of the stated chjective

Justification.

Excecds Expectations
Performance frequently exceeds adequate skill levels and expectations.

Accomplishments toward goals ond demonstrated personal skills
generally surpass job requirements Frequently seeks additional ways in
which to contribute to the performance of the organization.

Justification: MPO Furr consistently maintains & positive aititude when
he is at work. He is always willing to help others in the depanment no
matter what the task is. He believes in the core mission of the city and
depanment , scrving afl.

®  An Alpharetta employee should exemplify s spirit of cooperatien; supporting
fellow employees and cthers as needed to accomplish given tasks and carryout
our core mission ol serv ing our citizens ond customers

Communication

Mects Expectations

Performance consistently meets and occassionally exceeds adequate

skill levels and expectations. Achicves performance objectives,
sometimes beyvond expectations Takes initiative to expand own
knowledge and to add value to the organization.

Justification

Meets Expectations
Performance consistently meets and occassionally exceeds adequale
skill fevels and expectations Achieves performance objectives.
sometimes bevond expectations . Takes initiative to expand own
knowledge and to add value to the organization

®  The an and technique of using words effectis ely to impart information or ideas

®  An Alpharetta employee should actively ask foe and listen 10 diversc opinions
and seek understanding. clearly share idcas and information with others; soficit.
listen to. and honestly consider fecdback and criticism; and keep others
informed of woth-relaled and problems. as o) jate

|Cusmmcr Service

7
6

®  The act of providing, in a positive manner, a product in the way that it has been
promised, either explicitly or implicitly

®  An Alpharetta emplin ee tahes care of his / her customer, be they external or
i l.inn istently positive that exceeds customer expectations . .
and cleatly communicates “I care” Justification,

e e e——— et e e ——— U H
Dependabilsty . :
Meets Expectations
Performance consistently meets and occassionally exceeds adequate
6

®  The degree to which an employ ee can be counted on to achieve results and / or skill levels and expectations Achicves performance objectives,
meet tarpets within established time frames and budgets sometimes beyond cxpectations Tokes initiative 1o expand own
®  An Alpharetta employee should consistenily achiese stated goals on time and knowledge and to add value to the organization
with a minimutn margin of emror, provide reliable. accurate information to
[ + and manag: und accept responsibility For his / her actions and
decisions

‘Inilialivc

@ The act of or ability to hegin or ta follow through encrpetically with a plan or Performance consisicntly meets and eccassionally exceeds adequate
tash without direction of upon seeing a necd and / or 10 suggest of communicale skill Jevels and expectations Achicves performance objectives,
ideas on how 10 better accomplish tasks. address needs, and / or improse the | G |[sometimes beyend expectations Takes initiative to expand own

Justification

Meets Expectations

ahility to carry out our core mission

knowledge and to add value 10 the organization
®  An Alpharetta employ ce, upon identifying 2 need or opportunity o improve

service, efficiency, safety, of customer satisfaction, should seek means of Justification’
sddressing the nced or opy ity and ct icate the idea 1o manag
and / or act 10 sddeess the need or oppottunity
Job Knowledge and Skill
Meets Expectations

®  The degree to which zn employee pe the technical hnow ledge necessary Performance consistently meets and occassionally exceeds adeguate
10 accomplish all job requi and und is the facts and information skill levels and expectations Achieves performance objectives,
related to wotk assignments 6 ||sometimes beyvond expectations Takes initiative to expand own

®  AnAlph ployee & s an understanding of departmental knowledge and to add value to the organization
functions and roles within the City organization. an ability to use correct
practices, tools, and 1echnologies to accomplish assigned tasks, end pursues Tustification’
educational opportunities to remain current on new and emerging tools.
techniqucs. and information. " J

&

http://dellingt/EmployeeEvaluation/PrintEvaluation.aspx?evID=4539 2/26/2018
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|RATE ON PERFORMANCE FACTORS LISTED BELOW: HRaIinEI Description

Productivity / Efficiency

|

Meets Expectations
Performance consistently meets and occassionally exceeds adequate skill
®  The depree to which en employee meets deadlines, adapts to changes, uses levels and expectations Achicves performance objectives, sometimes
resources efficiently and uses good judgment in establishing prionities 6 |{peyond expeciations. Takes initiative to expand own knowledge and to
®  An Alpharenta employee should demonstrate the ability 10 plan and prioritize add value to the organization,
titrie and resources in a manner that ensures successful completion of day-to-
day objectives while adjusting to unexpected issucs and opportunities and ustification

remaining within titne and budgetary constraints.

% Grand Totals " 49 —
——— e —

ACCOMPLISHMENTS
MPO Furr has been instrumental in designing and growing the City Alpha Fit Program. This has helped numerous city employees attain a healthy and fit lifestyle.

i

MPO Furr was tasked with designing and promoting a standard physical fitness testing program for the police and fire departments.

MPO Furr has made sure that the Community Services Unit spends time patrolling the city on bikes. This has put the number of bike patrolled miles 1o over 50,000
for the year.

e e R EEEEEIII————:hh 9SS
IARFAS OF IMPROVEMENT:

e——————
MPO Furr needs to increase the visibility of the Community Services Unit business watch program. This can be accomplished with assistance of social media and
face 1o face interaction.

GOALS AND OBJECTIVES.
MPO Furr will need to plan and implement a training program for new officers assigned to the unit.

L

|

MPO Furr shall attend patrol shift meetings to cxplain and gather information regarding business watch and business needs in the city, as well as pass on

information to the patro} units. |
EMPLOYEE COMMENTS: [

Mid-lLevel
Date Supervisor; Date _

Date Z, @6 / ?L::ccr'fursnr w’%__- Date ke { _ﬁ

Employee.

Immediate
Supervisor.

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?eviD=4539 2/26/2018



MERIT INCREASE CALCULATION WORKSHEET

FISCAL YEAR 2018
Employee Name Review Date Job Title
FURR, ARICK 1/1/2017 POLICE OFFICER (M}
Department  |Public Safety Administration ~ [File # 11067 |Hire Date 8/14/2006

eSS e o S =
This merit increase will be processed to show on the 4/11/2018 pay check and is effective 3/24/2018. The
information below provides detaif on how your merit increase was calculated based on the evaluation period
January 2017 to December 2017. The merit rating and available department merit pool is used fo determine
an employee’s merit increase. If the employee review period is less than 12 months from the last annual
| review date, the merit increase will be prorated based on the number of work days since the last annual
review date. Please feel free to contact your immediate supervisor or the human resources department if you
have any questions.

——————— - = = —d

|Effective Date of Increase |  3/24/2018
|§urreni Annual Salary before Increase 60,521.24

Merit Rating | 6.12

Merit % Increase based on 3.0% Merit Pool 2.73% |
Last Review Date | 1/1/2017
Prorated Days, If applicable n/a

[Prorated Merit Increase Dollars | n/a |
[Ment increase Dollars | 1,6393.60 |
rl‘murrent Annual Salary { 62,174.84 |
Next Review Date 17172018 |
[Hourly Rate | 29.8917 |
[One Time Bonus If Paygrade Maximum Reached | 0.00 ]

EMPLOYEE COPY



City OF ALPHARETTA

HUMAN RESOURCES DEPARTMENT
PERSONNEL ACTION REQUEST FORM

GLORGIA

Requested Action: Promotion Requested Effective Date: 12/29/2018

Requested End Date {If Applicoble]: Requested By: John Robison, Director of Public Safety

Comments / Reason For Request: Promotion ta Sergeant with 5%:pay incrense. Transfer from Communily Services fo Traffic.

Employee Information

Employee Name:  Furr Arick Employee File #: 11067

Street Address:
City: State: GA Zip: Telephone: Birth Date:

Current Position Information

Employee Status: Regulor.- Full Time Depariment: Public Safety: Administration Dept. #: 3110
Position Title: Officar {(Master PO) Grode Level: D Exempt: (C Yes (¢ No
Position #: 156 —/yiﬁj Supervisor Name: L. Sean Woods Position Type: Existing

Requested Position Information (If Applicable)

Employee Status: 'Regular - Full Time Department: Public Sofety: Police Traffic Conirol Dept. #: 3124
Position Tille: Sergeant Grade level: F Exempt: ( Yes (C No
‘Position #: J %—/4(5/ 4/ Supervisor Name: Captain Terri.Osborne Position Type: New

Pay Rate Infarmation {if Applicable)

Current: Annucl: 862,174, B4} Biweekly:  $2,391.34 Houdly: $29.89 /7
Requested: Annuol:  $65,283.586 Biweekly: $2,510.91 Hourly: $31.38 o4 % Change: 5.000
Separation Information (If Applicable}
Termination Code: PTO Due:
Approvals Please print one {1) copy of
il . the completed form and
send to Human Resources /
Department: ®Yes (" No Kathy Bott for processing.
; /{ No Furrhei oﬁlion shou:d be
HR: e N taken until alt approvals
= . (I are secg:g:d by HR ond ued
. we form!is return
ACA: AYes  CNo e E—
Finance: 6 '

| : Les  (CNo '

% b < | Print Form |

cwamin (AR~ fofsy9 e o "
7 /

4 J/ibl)//g ;IR Re;eiied: _/a?qé/ /fz— Requested: 12/10/18

Approved Effective Date:
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CITY OF ALPHARETTA EMPLOYEE PERFORMANCE EVALUATION COMPLETE

EMPLOYEE NAME: FURR.ARICK___ |[PURPOSE OF EVALUATION.
DEPARTMENT Public Safety Administration REVIEW PERIOD FROM: [oizos ]

Please note' Total rating points will be used in the calculation of the merit percent increase. g:}g’éi{)\:;\s-rocn WOODS, SEAN
[RATE ON PERFORMANCE FACTORS LISTED BELOW: |[Rating]| Description ]
Attention to Detail Meets Expectations

Performance consistently meets and occassionally exceeds adequate skill levels
and expectations Achieves performance objectives, sometimes beyond

expectations. Takes initiative to expand own knowledge and to add value to the
erganization.

®  Being thorough in sccomplishing a task with concemn for all arcas

involied, no matter how small

®  An Alpharetta employee should petform every task to the highest
quality and with as much thoroughness as possible, living up to the
coce value of excellence in all that we do

Altitude / Team Work

Justification:

Exceeds Expectations
Performance frequently exceeds adequate skill levels and expectations.

Accomplishments toward goals and demonstrated personal skills generaily
surpass joh requirements. Frequently seeks additional ways in which 1o contribute
7 || the performance of the organization.

®  Teamwork is defined as tasks completed by two or mose employees,
with each doing a part but all subardinating personal prominence and
desires to the efficiency of the whole and achievement of the stated
ohjective

®  An Alpharetta employ e should exemplify & spins of cooperation;

suppexting fellow employees and others as needed 10 accomplish

given tasks and camyout our core mission of serving our citizens and

customers

Justification: Sgt. Fum brings a level of enthusiasm to his job that few can. e has
a very positive mindsct and is very quick to congratulate and inspire his
coworkers

_——mm s el

Meets Expectations
Performance consistently meets and occassionally exceeds adequate skill levels
6 and expectations. Achieves performance objectives, sometimes beyond

Communication

®  The art and technique of using words effectively 1o impart
information ot ideas

®  An Alpharetta employee should actively ask for ond listen to diverse

opinions and seek understanding; clearly share ideas and information

with others, solicit, Jistzn to, and honestly consider feedback and

criticism, and heep athers informed of work-related progress and

problemns, as appropriate

Customer Service

expectations. Takes initiative to expand own knowledge and to add value to the
organization ||

Justification

Meets Expectations
Performance consistenily meets and occassionally exceeds adequate skill levels
and expectations Achieves performance objectives, sometimes beyond

expectations. Takes initiative to expand own knowledge and to add value to the
organization

®  The act of providing, in o positive manner, o product in the way that it
has been promised, either explicitly or implicitly

®  An Alpharetta employee takes care of his / her customer, be they
external or internal, in a consistently positive manner that exceeds
customer ex| ions and clenzly communicates I care™

Bependahiliy
®  The depree ta which an employee can be counted on to achieve |
results and / or meet targets within established time frames and I 9
budgets

Justification.

Exceeds Expectations
Describes those few employees whose contributions 1o their work unit and the
City far exceeds job expectations and requirements oa a sustained basis.
Accomplishments toward goals are exceptional, cven under challenging
circumstances. Demonstrates exceptional personal skills, maintains self-
motivation, and initiatcs proper actions without guidance or supervision.
®  An Alpharera emplayes should consistently achicve stated goals on
time and with 2 minimum margin of emor, provide reliable, accurate

Justification: Sgt. Furr consistently can be counted on to achieve whatever the job

0 " and sccept responsibility task of mission at hand is. He always does everything that he says he will and
for his / her actions and decisions never makes promises that he cannot keep. ***** additional points issued for
Alpha Elite,
Instiative I__
®  The act of or nbility 10 begin ar w follow through energetically with a Meets Expectations . )
I plan or task wimogl djr::igion or upon seeing a need mﬁi for .3 Performance consistently meets and occassionally exceeds adequate skill levels
suggest of communicate ideas on haw 1o better accomplish tasks, and expectations. Achieves performance objectives, sometimes beyond
address needs, and / or improve the ability (o carryout our core O |lexpectations. Takes initiative to expand own knowledge and to odd value to the
mission

Jorpanization.

®  An Alpharetta employee, upon identifying a need or oppottunity 1o
improve service, eficiency, safety, or customer satisfaction, should
scek means of addressing the need or oppertunity and

the idea 1o management and / or act 10 address the aeed or

Justification

L |

Meets Expectations
Performance consistently meets and occassionally exceeds adequate skill levels
ond expectations. Achieves performance objectives, sometimes bevond

6 ||expeciations. Takes initiative to expand own knowledge and to add value to the

®  The degree ta which an employes possesses the technical knowledpe
necessary 1o accomplish all job requiremients and understands the
facts and information related to work assignments

®  An Alphasetta employee demonstrates an understanding off organization.
departmental functions and roles within the City organtzation; an Justification
ahility 1o use correct practices, tools. and technologies 10 accomplish
nssigned tasks, and pursues educational opportunities 1o i II

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?eviD=6866 2/26/2019
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|RATE ON PERFORMANCE FACTORS LISTED BELOW: "Rating][ Description I
. o S Ficiency Exceeds Expectations I
k REsductivily FERIR Ay Performance consistently exceeds adequate skil levels and

expectations. Consistently performs work in an excellent manner and
exceeds expected results. Employee's performance, attitude, and
8 [lactions serve as an example 10 others.

®  The degree to which an employee meets deadlines, adapts 10 changes, uses
resources efficiently and uses good judgment in establishing pricrities

®  An Alpharetta employee should demonstrate the ability to plan and prioritize time
and resources in a manner that ensures successful completion of day-to-day
objectives while adjusting to unexpected issucs and opportunities and remaining
within time and budgetary constraints

[ w54
=

ACCOMPLISHMENTS

Sgt Furr was instrumental in reviving o wonderful community event this past vear. He worked countless hours coordinating dozens of organizations 1o make Red
and Bluc Shop with You come back to life. This event served over 100 local children that without his help would not have had anything for Christmas

Justification: Sgt Furr always secks oppottunities to be even more
productive. Spt. Furr is often encrgized by challenpes that would
derail others. **** extm points issues for Alpha FIT ELITE

|

Sgt. Furr continues to evaluate and improve the depaniments Alpha Fit progmm so that it inciudes all types of physical fitness needs.

ment. No matter what the task he never halked when asked to handle them. II

uire a very different mindset from that of an officer. He will need to ohserve more and act less.

5pt. Furr is always eager 1o help others in the unit, as well as the de;

AREAS OF IMPROVEMENT

i Sgt. Furr has just recently been promoted. This will
(HOALS AND OBIECTIVES:

Sgt. Furr shall continue to work on his Professiona] Management Program.

Sgt. Furr shall begin taking POST supervisor classes,

Sgt_Furr shall research and justifv increasing manpower allocation in the traffic unit

Employee:

Mid-Leve
Dalc%[ (ft : i Supcnis:.s

i Director
Date: 5 ‘ Ul ﬁ Supervisor.__

Immediate
Supervisor,

http://dellingr/EmployeeEvaluation/PrintEvaluation.aspx?eviD=6866 2/26/2019
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City OF ALPHARETTA

HUMAN RESOURCES DEPARTMENT
PERSONNEL ACTION REQUEST FORM

Transfer

Raquested Action:

Requested Effective Date: 08,00.2/2010 Z/// ?

Requested End Date {If Applicable):

Requested By: lohn Robison, Chief of Public Safety

Comments / Reason For Request: Transfer to Community Services {Replace Li. Woods).

Employee Information

Employee Nome:  Furr Arick Employes File.#: 11067
Street Address: .
City: Siate: GA Zip: Telephone: Birth Date:

Current Position Information

Employee Status: Regular - Full Time

Department: Public Safety: Police Traffic Control

Dept. #: 3124

Pasition Title: Sergeant

Position #: 64 — /4/+4/

Supervisor Name: Caplain Tommy Simpson

Grade Lavel: F

(" Yes (& No
Position Type: Existing

Exempt:

Requested Position Information (If Applicable)

Employee Status: Regular - Full Time

Dapariment: Public Safety: Police Traffic Control

Dept. #: 3124

Position Title: Sergeant {Community Servicas)

Y-t

Position #: Supervisor Name: Captain Tommy Simpson

Grade Level: F

" Yes (® No
Position Type: Existing

Exempt;

Pay Rate Information (If Applicable)

Current: Annual:  $67,30923. Biweekly: $2,588.89 Hourly: 32.3602,
Requested: Annual: Biweakly: Hourly: % Change: 0.000
Separation Information {If Appliccble)
Termination Cade: PTO Dus:
T ) :
- : —— the :i:om'pleiad form and
; . s send to Human Resources /
Department: | y ) ®Yes ("No Kathy Bott for processing.
= No further action should be
HR Manager: af /é P (\‘/?gs " No taken until all approvals
7 are secured by HR and &
HR Director: ’ p PYes (" No c,:%: hihe o reiimad
Finance: /”/ e :
. es ( No
City. Admin: JZ#VC’Z J(L;a_ : 5_:3’-“//';/2" ;9 %es " No R wnl oyrvy
y - equested: 8/14/19
Approved Effective Date: é'géé HR Received: éy& 422 R
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CiTY OF ALPHARETTA

ANNUAL EMPLOYEE PERFORMANCE
EVALUATION FORM

Employee Information

Employee Name {last, first): Arick Furr

o o

Employee #: 300

Posifion Title:  Police Sergeant

Review Pefiod From: 01/01/2019
Aftention to Detail

Being thorough in occomplishing o task with concem for all areas
involved. no matier how small

An Alpharetta employee should perform every task to the highest
quaity and with as much thoroughness as possible, living up fo the
core volue of excefence in all that we do

Attitude / Teamwork

Teamwork is defined as lasks completed by two ar more employees,
with each doing a part but oll subordinating personal prominence
and desires fo the efficiency of the whole and achievemen! of the
stated objeclive

An Alpharetia employee should exempify a spirft of cooperation;
supporiing fellow employees and others as needed to accomplish
given lasks and comy oul our core mission of serving our citizens ond
customers

Communicalion

The ol ond technique of using words eftectively to impart
information or ideas

An Alpharetta employee should actively ask for and listen lo diverse
opinions and seek understonding; clearly share ideas ond
information with others; solicil, lsten to, and honestly consider
feedback and criticism; and keep others informed of workselated
progress and problems, as gppropriate

Customer Service

The act of providing, in a positive manner, a product in the way that
it has been promised, either explicitly or implicitly

An Alpharetlo employee takes care of his / her customer, be they
extemal or internal, in a consistently positive manner that exceeds
custormer expectalions and clearly communicates 1 care"

Dependability

The degree to which an employee can be counted on to achieve
resulls ond / or meet targels within established fime frames and
budgets

An Alpharetia employee should consistently achieve slated goals on
time and with a minimum margin of emor, provide reliable, accurate
information to customers and management, ond accept
respensibfiity for his / her actions and decisions

Supervisor Name: Capt J.T. Simpson

Review Period To: 12/31/2019

scoring Guide

4 5 é
[>_<| Under Performing:

7 8 9 1 Performance is unacceptable.

Consistently fails to meet jobrequirements

and expectations. Behavior &
consistently inappropriate for the
workplace and the position. Immediate

1 2 3 remedial action and improvement is

required.

2 Frequently fails to meat job requirements

and expectations. Performance fails to

7 >< 8 9 meet whal is roulinely expected butis not

unsatisfactory  all of the time.

Performance is less than expected and
needs improvement. Direction,
supervision, and leaming are required ¥
performance objeclives are to be

1 2 3 achieved.

4 5 4 3 Some improvement needed to fuly

achieve the expected level of

performance. Work aclivities do not

E 7 8 9 consistenlly meet requirements due to

specific weaknesses observed in one or
more areas. Direction and leaming are
strongly suggested to aid in achieving
performance objectives.

Mee ations:

4 5 & 4  Behavioris appropriate for the workplace

and position. Performance routinaly

meets whal is expected of an employeein

m 7 8 9 this position. Additional training is

suggested in specific areas to improve
efficiency or consistency in work
performance.

5 Consistently performs work in a

satisfactory and acceptable manner and

4 5 I3 achieves expected results. Consistently

achieves slaled performance goals.
Requires minimal direction to achiave

7 8 9 stated goals and objeclives. Seeks

ways to improve own performance and
advance skills or knowledge.




Perfdrmance Factors {Continued)

-

Initiative

The act of or ability fo begin or to follow through energetically with o
pilan or task without direction or upon seeing a need and / or o
suggesl or communicate ideas on how to better accomplish tasks,
address needs, and / or improve the abifty to camy-out our core
misston

An Alpharetta employee, upon identifying o need or opportunity to
improve service, efficiency, safely, or customer satisfaction, should
seek means of oddressing the need or opportunity and
communicate the idea to management and / or act to address the
need or opportunity

Job Knowledge and Skill

The degree to which an employee possesses the technical
knowledge necessary to accornplish al job requrements and
understands the facts and information related to work assignments

An Alphoretta employee demonsirates an understanding of
departmental funclions and roles within the Cily organization; an
ability to use comect proctices, tools. and lechnologies lo
accomphish assigned tasks; and pursues educational opportunities to
remain curent on new ond emerging lools, lechniques. and
information

Productivity / Efficiency

The degree to which an employee meels deodlines, adopts lo
changes, uses resources efficiently ond uses good judgment in
establishing priorities

An Alpharetta employee should demaonsirate the abiity to plan and
pricritize fime and resources in @ manner that ensures successful
completion of day-te- day objectives while adjusting to unexpected
issues and opportunities and remaining within time and budgetary
consiraints.

Leadership (Managers / Supervisors Only)

Establishing direction and influencing others to follow that direclion;
setting goals, priorities, and standards, and making sure that these
objectives not only are communicated but maintained.

An Alpharetla employee leads nol only by words but clso by
aclions; leading by example to communicate our core volues,
motivate and support fellow employees, respond lo adversity or
challenges with posilive action, facilitale communication and
collaboration among employees and customers, and coordinate
the resources of the City so as to achieve our staled gools and
generate pride within ond for the organization and the community
that we serve.

! 2
4 5
7 Ze
1 2
4 5
7 Xe
} 2
4 5
s X
I 2
4 5
X O

Scoring Guide

6 Performance consistently meats and

-]

occasionally exceeds adequate skill levet
and expectations. Achieves
perfformance objectives, sometimes
beyond expectalions. Takes initiative 1o
expand own knowledge and to add value
to the organization.

ions:

Performance frequently exceeds adequate
skill levels and expectations.
Accomplishments loward goals and
demonstrated personal skills generally
surpass job requirements. Frequently
seeks additional ways in which to
contribute to the performance of the
organization.

Performance  consistently  exceeds
adequate skill levels and expectations.
Consistently performs work in an excelient
manner and exceeds expected resufts.
Employee's performance, attitude, and
actions serve as an exampile {o others.

Describes those few employees whose
contributions to their work unit and the
City far exceeds job expectations and
requirements on sustained basis.
Accomplishments toward goals are
exceptional, even under challenging
circumstances. Demonstrates
exceptional personal skills, maintains
self-motivation, and initiates proper
actions without guidance ar
supervision.

in the space below, and on additional sheets if needed, please provide justification for any scores below three (3) or
above six (6) given in any of the above Performance Criteria.

See attached




Ir'1 the space provided, please list any key accomplishments that the individual made during the review period.

SGT Furr did an excelient job being a newly promoted Sergeant and transfered to the Traffic Enforcement Unit. Being a new
supervisor can be difficult but being a new supervisor in a proactive unit like TEU can be more difficult than usual. He handled
his new assignment and responsibilities well. He was transfered to Community Services Unit (CSU) in September. SGT Furr
transitioned well to his new assignment.

SGT Furr managed the "Red and Blue Shop with You" event which was very successful.

SGT Furr aiso serves as the President of the Georgia Tactical Officers Assaciation (8TOA). He managed, supervised, and
coordinated the annual training conference.

SGT Furr continued to serve as one of the Alpha Fit coaches

In the space provided, please list any areas of improvement on which the individual should focus during the next
year.

SGT Furr should locate and participate in leadership training that will assist him in dealing with officers under his command. He
can develop skills and strategies to use when communicating with officers. SGT Furr is a “lead by example” supervisor but not
all employees respond the same to that style of leadership. Developing different styles and strategies will be a benefit to him.
SGT Furr should work with the bicycle unit to improve deployment strategies.

In the space provided, please list any goals that the individual should work to achieve during the next year.

SGT Fur shall complete his PMP training and then begin the process of completing this Bachelors Degree.

SGT Furr shall investigate strategies to expand the Alpha Fit program.

SGT Furmr shall continue to lead the CSU unit and continue to communicate with the citizens and businesses throughout the
area.

Total Score:
Date: 3"/ (?; Foio Addthe scores fromihe
Performance Criteria

—
Date. Z , lq, _é&o and insert the total on .é?

Supervisor's Signature; this line.

Director's Signaturé/. nV Date: 2 7/ 2 = Calculated Score: §
y e

Employee's Signature:

Divide the number

above by 8 and insert

the result here, If for
Manager/Supervisor w
divide by 9.

L %/




Attitude / Teamwork: SGT Furr has an excellent and constantly positive attitude. He works well
with co-workers and his team. He was promoted to SGT and assigned to TEU in January of 2019.
He did a good job working with officers and civilians under his command. He maintained a
professional and positive environment in TEU. He was transferred to Community Services Unit
(CSU) as the supervisor in September. He maintained high attitude and positive teamwork
environment.

Communication: SGT Furr has great communication skills to both internal and external sources.
He participates in multiple community relations events and serves as a department instructor where
high communication skills are required. He handles these events and provides instruction at a high
level.

Customer Service: SGT Furr provides consistently high level of customer service. CSU provides
education events and services to a wide range of citizens. He assists during Defensive Driving,
Explorer, I Can Bike, and CRASE events. SGT Furr managed the “Red and Blue Shops with You™
event that served almost 200 chiidren.

Dependability: SGT Furr is consistently dependable to accomplish any task assigned without very
little assistance or supervisor follow up. During 2019, he was assigned to TEU and CSU. Both
units are very proactive, and SGT Furr has been responsible for making sure that all the
expectations and responsibilities of each unit are met. Alpha Fit Elite bonus points.

Initiative: SGT Furr is always striving to improve the effectiveness and expand the abilities of the
unit he is assigned to. As supervisor of CSU, he researched and located new bicycles for the
bicycle unit that were assisted by electronic motors. These bicycles will increase the effectiveness,
deployment options, and response times for the bicycle unit.

Job Knowledge and Skill: SGT Furr has an immense level of skills and knowledge. He uses his
skills as an instructor to assist in departmental in-service training. He is one of the Alpha Fit
coaches and uses his knowledge and skills to coach and assist other employees in improving their
physical health. He served as branch managers for Taste of Alpharetta, July 4™, and Old Soldiers
Day events. He received Guardian entry from the incident commanders of all three events lauding
his abilities and professionalism during the planning stages and during the events.

Productivity and Efficiency: SGT Furr normally meets all deadlines and practices good judgment
when establishing priorities. Alpha Fit Elite bonus points.

Leadership: SGT Furr has done an excellent job while leading two specialized units in 2019. TEU
and CSU proactive teams with completely different goals and missions. He handled his transition
to each unit very well. He leads by example and communicates well with those in his charge his
expectations.



MERIT INCREASE CALCULATION WORKSHEET

FISCAL YEAR 2021
Employee Nome Review Date Job Title
FURR, ARICK 1/1/2019 POLICE SERGEANT
Department  |Police Dapariment File # 11067 |Hire Date 8/14/2006

e

This merit increase will be processed fo show on the 7/17/2020 pay check and is effective 6/27/2020. The
information below provides detail on how your merit increase was calculated based on the evaluation period
January 2019 to December 2019. The merit rating and available department merit poo! is used to determine an
employeo’s merit increase. If the employes review period is less than 12 months from the last annual review date,
the merit increase will be prorated based on the number of work days since the last annual review date. Pleass fee!

free fo contact your immediate supervisor or the human resources department if you have any questions. .

I EEESES———————————————————
Effective Date of Increase 6/27/2020
Curren! Annual Salary before Increase 67,309.32
Marit Rating 7.67
Merit % Increase based on 3.0% Merit Pocl 3.49%
Last Review Date 1/1/2019
Prorated Days, If applicable n/a
Proroted Marit Increase Dollars n/a
Marit Increase Dollars 2,350.26

INew Current Annual Salary 69,65%.58
Next Review Date 1/1/2020
Hourly Rate 33.4902
{One Time Bonus If Paygrade Maximum Reached 0.00

]
Authorized signatures obtained from City Administrator, Bob Regus, Director of Finance, Tom Harris and
Director of HR, Cris Randall. These signatures are located on the Department Merit Summary Worksheet for
FY 2021,

EMPLOYEE COPY
HUMAN RESOURCES/FINANCE COPY
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—— 2020 Comp. Study Worksheet

ALPHARETTA
——roreon Human Resources Department

SharePoint: Alpharetta.sharepoint.com/sites/HRInfo

September 17, 2020

Public Safety

Dear Arick Furr,
As a result of the City’s recent Compensation, Classification and Benefits Study, several changes
have been implemented that affect your compensation status. The purpose of this letter is to describe

the changes that specifically apply to you and your position.

: Annual Rate
Classification | Pay Grade AT T Including all additional
Rate* e
compensation
Current Police Sergeant F $ 69,659.72 $ 69,659.72
NEW Police Sergeant 307 § 70,896.45 $ 70,896.45

*Base Ralte does not include additional incentives or acting pay. It is utilized in the calculation of current and target compa-ratio.
** FTO, Paramedic, Acting Pay, etc.

* Current annual base pay: § 69,659.72
* Current pay compa-ratio: 98.3%

» Target market compa-ratio: 100.0%

» New annual base pay: $§ 70,896.45

» New hourly base pay: §  34.0848

* Annual % increase: 1.8%

* Annual increase amount: §  1,236.73

The reclassification/reallocation of your position and the associated pay increase, if applicable,

will become effective with the pay period starting October 3, 2020 (paycheck October 23, 2020).
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CITy OF ALPHARETTA

ALPHARETTA ANNUAL EMPLOYEE PERFORMANCE - 2020 Review Period

EVALUATION FORM

Employee Information

Employee Name {last, first): Arick Furr

Position Tiie:  Sergeant

SAVE | PrintForm

Employee #: 300

Supervisor Name: Lt. Kirk Harth

Review Period from; 01/01/2020

Performance Factors

Attention to Detail

Being thorough In accomplishing a task with concem for all areas
involved, no matter how small

An Alphoretta employee should perform every lask to the highest
quality and with as much thoroughness as possible, living up to the
core value of excellence in all that we do

Positivism & Cooperation / Teamwork

Teamwork is defined as tasks completed by two or more employees,
with each doing a part but all united and cooperating with the
desire to the efficiency of the whole and achievement of the staled
objective

An Alpharetto employee should exemplify a spit of cooperation:
supporting fellow employees and others as needed to accomplish
given tasks and comy out our core mission of serving our citizens and
customers

Communication

The art and technique of using words effectively, expressing ideas
and information in a clear and concise manner

An Alpharetta employee should actively ask for and listen to diverse
opinions ond seek understanding: cleardy share ideas and
information with others: solicit, listen to, and honestly consider
fesdback and crificism; and keep olhers informed of work-related
progress and problems, as appropriate

Customer Service

The act of providing, in a positive manner, a product in the way that
it has been promised, either explicitly or implicitly

An Alpharetta employee tokes care of his / her customer, be they
extemal or infernal, in a consistently positive manner that exceeds
customer expectations and clearly communicates "l care”

Dependability

The degree to which an employee can be counted on o achieve
resulls and / or meet goals within established time frames and
budgets

An Alpharetta employes should consistently achiave stated goals on
fime and with a minimum margin of emor, provide relicble, accurate
information to customers and management, and accept
responsibility for his / her actions and decisions

Review Period To:

12/31/2020

) 2 3
4 5 6
7 8 9
1 2 3
4 5 6
7 8 9

= 2 3
4 5 6
7 8 9
I 2 3
4 5 6
7 8 9
1 2 3
4 5 6
7 s&ﬂs»

Scoring Guide

Under Performing;

1

Performance is unacceplabia.
Consistently falls to meet jobrequirements
and expectations, Behavior is
consistently inapproprate for the
workplace and the position. Immediate
remedial action and improvement ks
required.

Fraquently fails o meet job requirements
and expectations. Performance fails to
meaat what is routinely expacted but is not
unsatisfactory all of the time.
Performance is less than expected and
needs improvement. Diraction,
supervision, and leaming are required if
performance objectives are to be
achieved,

Some improvement needed to fully
achleve the expected level of
performance. Work activiies do not
consistently meet requirements due to
specific weaknasses observed in one or
more areas. Direction and learning am
strongly suggested to aid in achiaving
performance abjactives.

Meets Expeclations:

4

Behavioris appropriate for the workplace
and position. Performance moutinely
meets whats expected of an employeein
this position. Additional training is
suggested in specific areas to improve
efficiency or consistency in  work
performancs.

Consistently performs work In a
satisfactory and acceplable manner and
achieves expected rasults. Consistently
achieves staled performance goals.
Requires minimal direction to achlave
stated goals and objectives. Seeks
ways to improve own performanca and
advance skills or knowledge.



Performance Factors {Contfinued]
f

custormners, and cocrdinate the resources of the City so as to achieve
stated goals and generate pride within and for the orgonization and
the community thot we serve.

Initiative : - -
Scoring Guide
The act of or abiiity to begin or to follow through energetically with a
plan or task withou! direction or upon seeing a need and / or to [ 2 ) '
suggest or communicale ideas on how to better accomplish tasks, Meets Expectations (Continued):;
address needs, and / or improve the abiity o camy-ou! our core 4 5 8 Per — o
mission enormance consistently meets a
- ) occasionally exceeds adequata skill levels
An Alpharetta empioyee, upon idenfifying o need or opportunity to 7 % 8 and expectations. Achieves
improve service, efficiency. safety, or customer safisfaction, should performance objectives, sometimes
seek means of ) addressing the need or opporunily ond beyond expectations. Takes Initiative o
communicate Ihe: idea to management and / or act o address the expand own knowledge and to add value
need or opportunity to the organizatian.
Job Knowledge and Skl Exceeds Expectations:
The degree to which an employee possesses the technical 7 Perlommance frequently exceeds adequate
knowledge necessary to accompish oll job requirements and 1 2 skil  levels and  expectations.
understands the facts and information retated 1o work assignments ::lt:lo;mp:irsart\sn;ents t‘;‘;"la":dug"als a'l';d
ns personal skilis generally
An Alpharetla employee demonsirales an understanding of 4 5 surpass [ob requirements. Fraguently
departmental functions and roles within the City organization: an seeks additional ways In which to
ablity fo use comect practices, tools, and technologies to contribute to the performance of the
accomplish assigned tasks; and pursues educational opporiunities to 7 8 organization.
remain cument on new and emerging tools, techniques., and
information 8 Perfonmance consistently exceeds
adequate skill levels and expeciations.
- Consistently performs work in an excellent
Productivity / Efficiency manner and exceads expected resuits,
The degree to which an employee meets deadiines. adapts to 1 2 Emplayee's performance, attitude, and
changes, uses resources efficiently and uses good judgment in actlons serve as an example to others.
establishing priorities 4 5
An Alpharetta employee should demonstrate the abiiity to pion ond 9 Descrlbbfis thosat:‘e\;v em;loyegs wdh?;e
prioritize time and rescurces in @ manner that ensures successiul 'Il‘"t"; utions t‘t” Bl';“’o “"':i - 3
completion of day-to- day objectives while adjusting to unexpected 7 8 Clty far exceeds Jo expeclta:n; ciy
issues and opportunifies and remaining within fime and budgelary :\E;lg:;;;:ze:t: atm::;’ta ngals a:'rsa'
traints.
consiraints exceptional, even under challenging
. circumstancas. Demonstrates
Leadership (Managers / Supervisors Only) exceptional personal skills, maintains
Establishing direction and influencing others to follow that direction: . 9 self-molivation, and initiates proper
setting goals, priorities, and standards, and making sure that these actions  without  guidance  or
objectives not only are communicated but maintained. supervision.
An Alpharelta employee leads not only by words bul oko by 4 5
actions: taking ownership by their actions and leading by example
to communicate our core values, motivate and support fellow co- 7 8
workers, respond to adversity or challenges with positive action,
facililate communicafion and coliaboration omaong employees and

In the space below, and on additional sheets if needed, please provide justification for any scores below three {3) or
above six {6} given in any of the above Performance Criteria.

See supplement documentation.




in the space provided, please list any key accomplishments that the individual made during the review period.

4

Sergeant Furr supervised the Community Services Unit during most of the rating period, He researched and added electric
bikes for the unit which have made the unit more visible throughout the community.

Sergeant Furr was the planner and organizer for the Red and Blue Shop for You effort for 2020, With all the complexity and
issues of 2020, Sergeant Furr managed to find donors, organize procuring the mass of toys needed and coordinate with
Manning Oaks Elementary and St. David's Catholic Church, Through these organizations, hundreds of children experienced a
great Holiday season during very traumatic times! Sergeant Furr with the help of his team did a phenomenal job!

Contributed for the agency to be 100% complete on all mandatory training for 2020.

Made improvements in the planning, coordination and presentation in the New Officer Program.

In the space provided, please list any areas of improvement on which the individual should focus during the next
year.

Continue to seek feedback from the department on training needs.

In the space provided, please fist any goals that the individual should work to achieve during the next year.

Sergeant Furr should work to complete his Master's Degree as well as additional Advanced Instructor classes.

Implement the In Service training plan you have developed which is geared to provide high quality training on all topics and
meet the Governor's [nitiative requirements.

E Total Score:
Employee's Signature: Z/ Date: _LI _-7‘_5 I £ | Add the scores from the
/4 - Performance Criteria

andinsertthe totalen  7(0.00
Supervisor's Signature: Datezz 1Y ] Z““z | this line.

1
. A :
Director's Signature: C"% Date: ,2 / L, Ty gii‘l,ls-lela'}: :Jcnt::: i
/ above by 8 and insert
the result here. If for 7.77

Manager/Supervisor
divide by 9.
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Attention to Detail
Pasitivism & Cooperation/Teamwork

Sergeant Furr consistently exceeds performance expectations. He approached his duties in CSU with a
positive attitude which showed in his unit and the services provided. He carried that forward into his
training position. The positive attitude allowed him to provide purpose, direction, motivation and
teamwork which played a crucial role in the department transitioning to the Taser 7 in 28 days.

Communication

Sergeant Furr managed the communication to put on the Red and Blue Shop event by communication
with Target, partner agencies such as Manning Oaks and St. David’s, CSU and the rest of the department
to put on a major event. It couldn’t have happened without his communication skills. According to Lt.
French, he provides purpose, direction motivation and team work on a daily basis to the Training
Division. He coordinates with every unit in the agency to ensure that training is conducted at a high
level. He does a great job interacting with area vendors and academies allowing our agency the chance
to put students in classes that are traditionally hard to get.

Customer Service

Sergeant Furr exceeded expectations in this category. He saw that the officer’s getting around the city
on electric bikes would make them more available, more hours. This allowed members of the CSU to
patrol more hours in that fashion. He also led the unit in assisting area departments in need of bike
teams during protest situations which happened a great deal in 2020.

Dependability

Sergeant Furr works to complete any task assigned regardless of the difficulty or complexity. He
continues to administer the Alpha Fit program, providing physical goals for each officer to meet
annually. Sergeant Furr accomplishes all tasks with little to no supervision with a work product that
consistently exceeds established standards. Lt. French has been giving him additional assignments in an
attempt to teach him things that are the next leve! of responsibility. He has responded well.

Achieved Alpha Fit Elite Status,
Initiative

Sergeant Furr worked as a supervisor in the F squad during the early part of the year due to COVID
needs. He took charge as a shift supervisor and was always on top of issues. When interviewing for the
position in the Training Division, Sergeant Furr produced a detailed plan on how to implement an new
training plan that would greatly increase the hours each officer trains. Since being assigned to training
he has contributed supervision at a high level to four {4} revisions to the In-Service Plan for 2021. He is
constantly look for the next thing that we need to bring to officers. Due to his initiative there is more
training that is of a high quality which allows for the agency to be better trained ion all topics.



Job Knowledge and Skill

Sergeant Furr's performance consistently exceeds adequate skill levels and expectations. He consistently
performs work in an excellent manner and exceeds expected results. He is an extremely experienced
and knowledgeable officer and is able to deliver that knowledge very effectively to subordinates and
others. He provides purpose, direction, motivation and teamwork to ensure effectiveness. He has been
recognized by Chief Robison, Major Lindgren and Major Mechler various times for a number of exceilent
training events that they were personally involved din or received feedback from others.

Productivity/Skill

Sergeant Furr's performance, attitude and actions served as an example to others. He has supervised
the creation and/or improvement of various training events including, Defensive Tactics, Driving courses
and many more. Lt French adds, he looked at the climate of policing today and factors and is a major
contributor to the creation of the new Mechanics of Arrest Training Program that will revelutionize the
way our officer handle stressful physical confrontations.

Achieved Alpha Fit Elite Status.
Leadership

During 2020 which was a tough year with civil unrest as well as pandemic, Sergeant Furr was exceptional
as a leader. He worked as CSU supervisor responding to needs of the department for protests and civil
unrest in the area. He rotated through supervision of patrol shifts as needed including the Fand G
squads put together to manage COVID staffing issues. He also has done a great job since moving to the
Training Division. Sergeant Furr leads by example and never asks someone to do something that he has
not done himself. His high level of motivation and his very positive attitude are contagious. He increases
the moral of everyone he is around which makes for a much better training environment. His work ethic
is unmatched! He gives clear instructions and enforces stated standards and timelines. He has the
resolve to enforce standards when it is not popular.



MERIT INCREASE CALCULATION WORKSHEET

FISCAL YEAR 2021
Employee Name Review Date Job Title
FURR, ARICK 17172020 POLICE SERGEANT
Department  |Public Sofety Administration  [File# | 11067 |Hire Dote [ 8/14/2006

| This merit increase will be processed to show on the 7/16/2021 pay check and is effective 6/26/2021. The
'+ information below provides detail on how your merit increase was calculated based on the evaluation period January
+ 2020 to December 2020. The merit rafing and available department merit pool is used to delermine an employee’s

i merit increase. If the employee review period is less than 12 months from the last annual review date, the merit

+ increase will be prorated based on the number of work days since the last annual review date. Please feel free to

» contact your immediate supervisor or the human resources depariment if you have any questions.

]
]

[Effochve Dofa of Increase [ ez |
|Current Annuat Salary before Increase | 70,896.28 |
Menit Rafing | ~ 7.78 |
Marit % Increase bosed on 3.0% Merit Pool l 3.14% |
fLast Review Date | 1172020 |
{Proroted Days, IF applicable | n/a |
|Prorated Ment increase Dollars | n/a |
m | 2,226,848 |
[New Current Annuol Salary | 73,122.76 |
[Next Review Date [ 72021
[Fourly Rafe ] 351552 |
W‘lma Bonus If Paygrade Maximum Reached | 0.00 |
EMPLOYEE COPY




R City OF ALPHARETTA
ALPHARETTA

HUMAN RESOURCES DEPARTMENT
PERSONNEL ACTION REQUEST FORM

GFORGIA

Requasted Action: Transfer Requested Effsctive Date: 11/14/2020

Requested End Date (If Applicable): Requested By: Stephanie Cochran

Comments / Reason For.Request: Sgt. Furr.is moving from Community Service to Training

Employee Information

Explain if requested pay differs from base pay (i.e. incentive pay for FTO, Paramedic, etc.):
Employee Narre:

Fistblome (/045 Middle Nome
Streat Address: ————

City: State: GA Zip: Telephone: Birth Date:

Employea File #: 11067

Current Position Infermation

Employee Status: Regular - Full Time Deportment: Public Safety:: Police Troffic Control Dept. #: 3124
Position Title: Sergeant {Community Services) Grade Lavel; 307 Exemp: ( Yes (& No
Position #: 64-1454 Supervisor Name: Ui, Harth Position Type: Existing

Requested Position Information {IF Applicable)

Employee Status: Regulor - Full-Time Depariment: Public Sofety: Adminisiration Dept. #: 3110
Position Titfle: Sergeant (Training) Grade lavel: 307 Exempt: (C Yes (& No
Position #: 64 Supervisor. Name: 'Lt French Position Type: New

Pay Rale Information (If Applicable)

Current: Annual: Biweekly: Hourly:

Requested:  Annual: Biweekly: Hourly: % Change:

Sepazation Information {If Applicable)

Termination Code: Al Xor?
Pleass print 1 of the
e Mzt
C No mmnn Rmm&;’ hf::lr Bot
) W
s B ok e ey il
ATAH L - :nd;dm;yaz’!ﬁ?brm'is
7 ” retumed 1o you.
HR Director: _ Y U “ lz L'QO (o
ry
City Admin: "= )/%} /2 <’ /.//ff’/mw T2L5 W

Vi : 10/28/20
VI VAA . 2/ Requested: 1
Approved Effective Date: /7 ,Zég HR Received: 7 /(A

L




Frank, Marilzn

From: Simpson, James

Sent: Tuesday, January 4, 2022 12:35 PM
To: Police Department

Subject: Personnel Updates

Affective Saturday.January 8, 2022 Arick Furr will be promoted to Lieutenant and will take command of D
Squad. Lieutenant Splawn will transfer to CID.

Thank you Lieutenant Splawn for dedication and leadership to D Squad. Good luck in CID[!
Welcome Lieutenant Furr to UPDI! Charge up your flashlights!|
Congratulations to both of you and look forward to good things from your both.

Captain J.T. Simpson — 237
Alpharetta Police Department
Uniform Patrol Division
678-297-6330 - office
770-864-0129 — cell
jsimpsonfwalpharetta. ga.us






