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INTER-DEPARTMENT MEMO 
 
 

TO:  Lenny B. Gunther, Assistant Police Chief 
 
THRU: Devonn, Adams, Major of Patrol Operations  
               
FROM: George Gundich, Captain, Eastside Commander 
 
SUBJECT: OPS Investigation Request on Officer  
 
DATE: May 12th, 2020 
 
 
This Memo is to formally request an OPS investigation be opened on Officer Luis Esquina.  
 
Between the dates of April 30th and May 8th Sergeants Petit-Frere and Brian Smith became aware 
of several issues of truthfulness and conduct relating to Officer Esquina’s handling of a possible 
on the job injury and sick leave usage. 
 
Do to the severity of the allegations I am requesting that this investigation be handled by members 
of the OPS staff. 
 



From: David Barefield
To: Eric Smith
Subject: FW: OFC Esquina injury
Date: Tuesday, May 12, 2020 10:46:54 AM
Attachments: OPS Investigation Request Memo Esquina.docx
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Sgt. Smith,
 
Please see the email thread below and the attachment.
 
 
Thank you sir,
 

 
Lieutenant David Barefield
Savannah Police Department
Office of Professional Standards
Office (912) 691-6237 Cell (912) 677-0440
dbarefield@savannahga.gov
SavannahPD.org | Facebook | Twitter
 

 
 

From: Roy Minter 
Sent: Tuesday, May 12, 2020 10:44 AM
To: David Barefield <DBarefield@Savannahga.Gov>
Cc: Lenny Gunther <LGunther@Savannahga.Gov>; Devonn Adams <DAdams@Savannahga.Gov>; George
Gundich <GGundich@Savannahga.Gov>; Stephenie Price <SPrice@Savannahga.Gov>
Subject: FW: OFC Esquina injury
 
Lt. Barefield,
 
Please assign this matter for a formal IA investigation.
 

From: Lenny Gunther 
Sent: Tuesday, May 12, 2020 10:39 AM
To: Roy Minter <RMinter@Savannahga.Gov>
Subject: FW: OFC Esquina injury
 
Chief,
 
Please see the attached memorandum from Capt. Gundich requesting that the incident(s) involving
Officer Esquina be investigated by IA.
 
 
Lenny B. Gunther
Assistant Chief of Police
Savannah Police Department



201 Habersham Street
Savannah, GA.  31401
Office:  (912) 651-6664
lgunther@savannahga.gov
SavannahPD.org | Facebook | Twitter
 
 
 
 

From: Devonn Adams 
Sent: Tuesday, May 12, 2020 10:35 AM
To: Lenny Gunther <LGunther@Savannahga.Gov>
Subject: FW: OFC Esquina injury
 
 
 

From: George Gundich 
Sent: Tuesday, May 12, 2020 10:25 AM
To: Devonn Adams <DAdams@Savannahga.Gov>
Subject: FW: OFC Esquina injury
 
Major Adams
 
Here is the OPS investigation request.
 
Thank You
Captain Gundich
 

From: Romel Petit-Frere 
Sent: Sunday, May 10, 2020 10:34 PM
To: David Barefield <DBarefield@Savannahga.Gov>
Cc: Timothy Lewis <TLewis@Savannahga.Gov>; Shamonica Badie <SBadie@Savannahga.Gov>; Brian
Smith <BSmith02@Savannahga.Gov>; George Gundich <GGundich@Savannahga.Gov>
Subject: OFC Esquina injury
 
Sir,
     As per our conversation, we have some areas of concern pertaining to officer Luis Esquina. The
following a is a timeline of events in regards to an injury and subsequent false statements to supervisor.

·        Thursday April 30th: Officer Esquina reported, landing on his “knee wrong” while making an
arrest. The officer was instructed by Sgt. B Smith  to fill out a first report of injury form.
Officer Esquina left for the day without filling out the form.
 

·        Sunday May 3rd : Officer Esquina leaves a message for Sgt. Smith that he will be checking off

for Monday May 4th to rest his knee. He also calls the Sergeant on Duty Brain Spence and
informed him of the check off. SGT Spence inquires had Esquina done a first report of injury.
Esquina tells Sgt. Spence ”I didn’t fill it out”.



 
 

·        Monday May 4th: Esquina calls Sgt. Smith and informed him that he would be reporting to

work Tuesday May 5th. Sgt. smith ask him why he had not completed the first report of injury
form. He stated that he forgot to do it.
 

·        Tuesday May 5th: Esquina works a shift a shift without incident concerning his knee.
 

·        Thursday May 7th: Esquina emails Sgt. Smith and I and states that he will be taking a sick day

for Friday may 8th.
 

·        Friday May 8th: 1920 hours Esquina calls Sgt. Smith and stated that he would be returning to

work on Saturday May 9th. He stated he went to the doctor’s office and he was told he
sprained his knee and to take Motrin and return to work. At that time Sgt. Smith asked
Esquina which doctors office he went to. He stated he went to St. Joseph’s immediate med
on Canal St. in Pooler. At that time Sgt. told Esquina since he saw the doctor, a have to do a
workman’s Comp folder would have to be completed. He was asked for the paperwork given
to him by the doctor’s office. Esquina stated that left without taking the paperwork. Over
several phone conversations through this period Esquina was asked did he have the receipt
from where he paid the co-pay, he stated he did pay a co-Pay cause he used his insurance
from New York. He was asked which Doctor he saw  he stated that he could not remember.
He was also asked what time did he see the Doctor , he stated he couldn’t remember but he
think it was about 1830 hours.

 

·        Friday May 8th : 1925 Hours: Sgt. Smith makes contact with Ben Lewis with Risk
management. Ben Lewis then calls Esquina. Esquina  calls and states that he is returning the
clinic. It was determined he would need a drug screen. I headed to the clinic in order to
ensure the screening was completed and to collect the paperwork.

 

·        Friday May 8th: 2000 hours; I arrived at the clinic and made contact with Esquina who was in
the process of being discharge. I asked him to wait for me as I spoke to the staff. I spoke to
Briana Dingle (Medical Assistant) I asked Ms. Dingle if Officer Esquina had come to the office
earlier in the day. She stated No as matter fact he  asked a Staff member to lie and say the he
had been there.

 

·        Friday May 8th 2030 hours: I asked Esquina for the paperwork from the doctor’s office. He
further asked me was he going to get an OPS number for the incident today. I asked him why
he thinks he would get an OPS number, he stated for being injured. I then asked him directly,
had he been to the clinic when he stated he was there. Esquina said he came earlier and sat
down in the lobby and called his wife’s doctor in New York. He then stated he didn’t go inside
but sat in the parking lot. He then changed the story to say that he was in a different parking
lot thinking about going but didn’t do it. He stated he instead called Dr. Adodo in New York
who told him to ice his Knee.

 
Sgt Petit-Frere



Eastside PCT
(912) 658-7930
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LETTER OF TRANSMITTAL 
 

TO: Roy Minter, Chief of Police 

 

THRU: Lenny Gunther, Assistant Chief of Police 

              David Barefield, Commander Office of Professional Standards  

 

FROM: George Gundich, Precinct Commander   

 

DATE: June 3rd, 2020   

 

SUBJ: LETTER OF TRANSMITTAL / OPS # 20-0031 (Officer Luis Esquina) 

 

 

COMPLAINT: 
 

On May12th, 2020 an OPS investigation was requested to be opened on complaints against 

Officer Luis Esquina. Between the dates of April 30th and May 8th Sergeants Petit-Frere 

and Brian Smith became aware of several issues of untruthfulness and conduct relating to 

Officer Esquina’s handling of a possible on the job injury and sick leave usage. An OPS 

investigation was conducted by sergeant Eric Smith of Office of Professional Services.  

The investigation was completed, and a disciplinary review board was conducted on June 

3rd, 2020 at 1000hrs to determine any policy violations related to the complaints. 

 

 

ALLEGATION(S): 

 
Officer Luis Esquina 

SPD GO# ADM-004 Conduct Unbecoming 

ADM-004 Insubordination 

ADM-004 Truthfulness/Honesty 

 
   

 

 

RECOMMENDATIONS: 
 

 SUSTAINED on SPD GO# SPD GO# ADM-004 Conduct Unbecoming, ADM-004 

Insubordination and ADM-004 Truthfulness/Honesty 
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Rationale: 
  

In reference to the above referenced OPS investigation, I submit the following in regard to 

Officer Luis Esquina. 

 

On Wednesday, June 3rd, 2020, 1000 hours a Disciplinary Review Board convened via 

conference call to review this investigation and make recommendations. 

 

The board consisted of the following members: 

 

 Assistant Chief Lenny B. Gunther, Patrol operations Commander 

            Major Devonn Adams, Patrol Operations Major 

George Gundich, Eastside Commander and Scribe 

Shamonica Badie, Eastside Executive Officer 

Timothy Lewis, Eastside Shift Commander 

Romel Petit-Frere, Eastside Alpha Watch Supervisor 

 

 

The board met via electronic conference call to review the OPS case file. Sergeant Eric Smith 

of OPS was available to present the case. All parties had prior opportunities to view the 

investigation. Assistant Chief Lenny Gunther moderated the proceedings for the board. The 

board was given the opportunity to question or discuss evidence to determine whether officer 

Esquina was in or out of policy for ADM-004 Conduct Unbecoming, ADM-004 

Insubordination and ADM-004 Truthfulness/Honesty. 

 

No questions were submitted from the board for discussion. When determined that all board 

members had full understanding of the case a vote was completed by all board members to 

decide if the officer was within or out of policy for ADM-004. Votes and findings were 

unanimous for all board members. 

 

After the vote was completed and Officer Esquina was found to be out policy, recommended 
discipline was discussed. Major Adams recommended termination of employment and all 
board members agreed with the suggestion. Assistant Chief Gunther then convened the 
meeting.  
 
 

 

 

CORRECTIVE MEASURES: 
 

• Termination of Employment 

 

 

ADMINISTRATIVE INSIGHT: 
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Training Issues- None 
Workplace Issues- None   

Work / Complaint History- unknown 

Demotion / Downgrade Considerations- NA 

Relief from Duty Considerations- YES 

 

Douglas Factors 

 

 

1) GCG   The nature and seriousness of the offense, and its relation to the employee's 

duties, position and responsibilities, including whether the offense was intentional or 

technical or inadvertent, or was committed maliciously or for gain, or was frequently 

repeated; The decision to be dishonest was premeditated and the officer attempted to 

employ civilians to be dishonest on his behalf with his supervisors. 

 

2) GCG  The employee's job level and type of employment, including supervisory or 

fiduciary role, contacts with the public, and prominence of the position; Numerous 

contacts with the public as a precinct beat/patrol officer.    

 

 

3) GCG   The employee's past disciplinary record; Unknown 

 

 

4) GCG   The employee's past work record, including length of service, performance on the 

job, ability to get along with fellow workers, and dependability; Officer Esquina was 

recently rehired by the Savannah Police department and still under probationary 

status. Recent issues upon his return with coworkers in the Northwest precinct gave 

him an opportunity for a fresh start in the Eastside Precinct which resulted in 

conflicts with his Eastside Supervisors and the current complaints.  

 

 

5) GCG   The effect of the offense upon the employee's ability to perform at a satisfactory 

level and its effect upon the supervisor's confidence in the employee's ability to perform 

assigned duties; Due to Dishonesty issues he could no longer serve the city of 

Savannah in this capacity.  

 

 

6) GCG Consistency of the penalty with those imposed upon other employees for the same 

or similar offenses: Termination due to Integrity and honesty issues should be the 

standard and has been on multiple occasions with the savannah Police department. 

 

 

7) GCG   Consistency of the penalty with any applicable agency table of penalties; 

Appropriate due to the public image of the city and the police department. 
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8) GCG The notoriety of the offense or its impact upon the reputation of the agency; High 

notoriety due to any officer’s ability to testify in court after being found to be 

dishonest. 

 

9) GCG  The clarity with which the employee was on notice of any rules that were violated 

in committing the offense, or had been warned about the conduct in question; Officer 

was knowledgeable that honesty and integrity were staples of law enforcement and 

held in regard with the SPD. 

 

 

10) GCG   Potential for the employee's rehabilitation; Termination was recommended. 

 

 

11)  GCG Mitigating circumstances surrounding the offense such as unusual job tension, 

personality problems, mental impairment, harassment, or bad faith, malice or provocation 

on the part of others involved in the matter; None that would have affected the actions. 

 

12) GCG The adequacy and effectiveness of alternative sanctions to deter such conduct in 

the future by the employee or others; NONE 

 

I hereby certify that I have considered the twelve (12) Douglas Factors as indicated above (with 

my initial next to each factor) for possible mitigation of the penalty. 

 

 

NAME: Captain George Gundich                                            DATE: 06/03/20 

 

 

CAPTAIN’S COMMENTS:  

 

 

 

 
 

SIGNATURE: Captain George Gundich 

DATE             06/03/20 

 

MAJOR'S COMMENTS:  

 

 

 

 

 
 

SIGNATURE__________________________ 

DATE             __________________________ 

 

See Rationale Comments 
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ASSISTANT CHIEF’S COMMENTS:  

 

 

 

 

 

 

SIGNATURE__________________________ 

DATE             __________________________ 

 

CHIEF’S COMMENTS:  

 

 

 

 

 

 
 

SIGNATURE__________________________ 

DATE             __________________________ 




